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Foreword

Jordan Standards and Metrology Organization is
the national standardization body in Jordan. The
work of preparing Jordanian Standards is
-normally carried out by technical committees
composed of the interested parties, which are
involved in the scope of the standard, All the
interested parties have the right to vote on the
draft Jordanian Standerd during the enquiry
stage, taking into consideration the importance
of harmonizing Jordanian Standards with the
intemational, regional or national standards (as
much as possible) for the purpose of eliminating
technical barriers to trade and facilitating the
international trade.

Jordanian Standards ere drafted in accordance
with the rules given in the Jordanian Directive 1-
212005, part 2: Rules for the structure end

drafting of Jordanian Standards .

The permanent technical committee for
managemcat systems 40 has studied th
Jordenian Standard EN [SO 19011:12(11?
related to  Guidelines for  audifing

management systems and the prepared ﬁ’“roject
of the Jordenian Standard 1SO 19D11:2023
related to  Guidelines foxd' auditing
management systems, and has mmended to
approve the amended projeef as a JS ISO
19011:2023, according article (12) of
Standards and Metrology Law No. 22 for the
year 2000 and itsaw ents.
_’7.

This JS 1SO 19611:2023 is an identical adoption

of the mational Standard 19011:2018,
"Guid for anditing wmansgement
systegi", using transiation method.

2 Jordanian Standard is a translation of the

O standard published in English. In the event
of dispute, the Jordanian Standerd should be
taken as authoritative,

under amendment.
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Introduction

Since the second edition of this document was
published in 2011, a number of new
management system standards have been
published, many of which have a common
structuré, " identical core requirements and
common terms and core definitions. As a result,
there is 2 need to consider a broader approach to
management system auditing, as well as
providing guidance that is more generic.

Audit results can provide input to the analysis
aspect of business planning, and can contribute
to the identification of improvement needs and
activities.

An audit can be conducted against a range of
audit critcria, scparately or in combination,
including but not limited to:

- requirements defined in one or more
management System standards;

- policies and requirements specified by relevant
interested parties;

- statutory and regulatory requirements;

defined by the organization or other partlw ¢
- management system plan(s) relatmg
provision of specific outputs ofam

system (c.g. quality plan, project plarqx

This document provides gmdgg'ﬁe for all sizes
and types of organizations agxl audits of varying
scopes and scales, includipp those conducted by
large  audit Y typically of larger
orgnmzatluns, and\\%’osc by single auditors,
whether in r small organizations. This
guidance shog&fbe edapted as appropriate to the
scopc, myplexity and scale of the audit
'I'h:s gclument concentrates on internal audits
‘(gznmpmy) and =audits conducted by

tions on their external providers and
other external interested parties (second party).
This document can also be useful for external
audits conducted for purposes other than third
party management system certification. ISO/IEC

17021-1 provides requirements for auditing
management systems for thid party

ent

certification; this document can provide useful

- one or more management System processg?"
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additional guidance (see Table 1). A1 Jpdt L)
Table 1 - Different types of audits
SR e 2ot gt = 4 gt

1st party audit 2ud party audit 3rd party audit
Jodi1 Bt " P X2 et 3l
Internal audit Extermal provider audit Cettification andlor 3~
: S s U Gybl) 3yl g | acereditation audit n?
sz .,%é. 5
Other external interested party | Statutory, regulatg
audit similar avdit <‘
Ml 2l OBV e | ol L gi_,y,,ull s gadicth 5ias

>

To simplify the readability of this document, the Jaill : b
singular form of “management system" |is i & ub‘}i”i ol Bl -
preferred, but the reader can adapt the iy Gl Ss ":‘” By "ol plis” pelbiias
implementation of the guidance to their own Ll 4 "

situation. This also applies to the use of o e R 4 ol bl g Slamdl it
“individual” end “individuals”, “suditor” and F By Pl S R i
“auditors”. o ff!’ S ul" d!h:: Gk dne u.:.’" oia '3’

This document is intended to apply to a broad
renge of potential vsers, including auditors X 5 g cladly udiall Gl ) B sgalazdt ppedsialt

organizations  implementing  managem Sl 150 SR N T -
systems and organizations nceding to con,duct el 35 citles el J) ghd H Ladly 5031
management system zudits for oontrarétﬁal Or bl oS8 Wil ey iglas of diled LY (g laYt
regulatory reasons. Users of this docul)l nt can, e
however, apply this guidance md§ ping their 2l AnH A At oda ki h ol
own audit-related requirements. fm ol dilacdl 20101 Rtz
The guidance in this docum also be used R T -
for :ﬁ:' purpose of self: ? on and cn: be oA Ll g oda g Sl ey ) oS5
useful to organization¥” involved in auditor ALl oleallinic 0,5 of (Sgy Wbl S SAY)
training or personnel,ni! ification. P T i
The guidance in thid"document is intended to be A el e f coBall et
tf:m:,lbl:h Afél}g: : thjat va!':ious points ::11 igne LSy 30 2i0y0 ode 3 Soll ol Y 09555 Of ageadl) e
xt, the o s guidance can er e L )
dependingh the size and level of maturity of an " +3# (e O (alh ke ity 3 a0
organfn' on’s management system. The nature ol pisi (i oz Ul Gilse 6 353, 3l
andy Gomplexity of the organization to be L) iy b 3 e U sy Lol 3 3
ayfiied, as well as the objectives and scope of @ P 4 deb @ B Ll hcyy el 9 309
the :;:;iea: to be conducted; should also be g ity Ol e Sad dgale GSadh oany
consi R N e .
This document adopts the combived audit «* = o3 L ol il ol aadgh e e
approach when two or more management i b Gl ol § gl Al . 5T ol
systems of different disciplines are audited o . _ .
together. Where these systems are integrated (% 55 ci>ly 3] s 3 a6 2l ol )5
into a single management system, the principles 3.0 Q el cleally fooll i oa g cllesy

i




and processes of auditing are the same as for a (ot 3508 Blond wond o2
combined audit (sometimes known as an ) (s sl Bl 27 gl) 4
integrated audit). kehidy g ik pubiy G0 Olsy LIS 23k oda p,
This document vides guidance on the _ 3. ;i sllis] @Y ol sl
management of agro audit programme, on the pafly 3 LG GO gl S b olee sy .
planning and conducting of management system —gdigpiygitil o
audits, as well as on the competence and LSS RiGHE <t =
evaluation of an suditor and an audit team. JLomem e
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DJS 1S0O 1901 §:2023

v.wln-u_ﬁaag

Guidelines for auditing management systems
Syt Lelail gdudd oLyl

1- Scope

This document provides guidance on auditing
management systems, including the principles of
auditing, managing an audit programme and
conducting management system audits, as well
as guidance on the evaluation of competence of
individuals involved in the audit process. These
activities include the individual(s) managing the
audit programme, auditors and audit teams.

It is applicable to all orgenizations that need to
plan and conduct internal or external audits of
management systems or manage an audit
programme.

The application of this document 1o other types
of audits is possible, provided that special
consideration is given to the specific
competence needed.

2- Normative references

Therc are no normative references in, ghis
document. . );h
3

i
>

3- Terms and definitions
For the purposes of this dogdent, the following
terms and definitions apply?

ISO and IEC maintaif} terminological databases
for use in standdrdization at the following
addresses: Ka

- ISO (ﬁld‘nc browsing platform: availeble at
ht:;:ﬁ‘mv.iso.org/obp

" [EC  Electropedia:
hitp:/ferww.electropedie.org/

available at

3.1
audit

systematic, independent and docurnented process

Jubt —
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DJS 1SO 1901 1:2023

for obtaining objective evidence (clause 3-8) and
evaluating it objectively to determine the extent to
which the audit criteria (clause 3-7) are fulfilled

Note 1: Internal audits, sometimes called first party
audits, are conducted by, or on behalf of, the
organization itself.

Note 2: Extemnsl awdits include those genernlly called
second and third party sudits. Second party audits mrc
conducied by parties having an interest in the organization,
such a3 customers, ot by other individuals on their behalf.
Third party sudits arc conducted by ijndependent suditing
organtzations, such as those providing
certification/registration of conformity or govemmentsl
ageacies,

[SOURCE: ISO 9000:2015, 3.13.1, modified —

Notes to entry have been modified]

32
combined sudit

audit (clause 3-1) carried out together at a single
auditee {clausc 3-13) on two or more management
systems (clause 3-18)

Note: When two or more discipline-specific ?

management systems are integrated into a si )

management system this is known as an inte d
management system. 3
[SOURCE: ISO 9000:2015, 3.13.2, mqguﬂ?d]

33 F

. L
joint audit 3

T

audit (clause 3-1) carried oy¥ét a single auditee

(clause 3-13) by two or, auditing
organizations >3
[SOURCE: ISO 90@:’5015, 3.13.3]
34 >7
audit pro me

¥

arrangyfnents for a set of one or more audits

(c 3-1) planned for a specific time frame and
towards & specific purpose

[SOURCE: ISO 9000:2015, 3.13.4, modified —

wording has been added to the definition]

3.5
audit scope

2m
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DJS ISO 19011:2023 ACAMAL DR R T N

extent and boundaries of an audit (clause 3-1) (V=T 21) 03y i (5 0e
Note 1: The audit scope generally includes a AWy ol @ilgal) sy g bl g oty 1Y 2D
description of the physical and virtual-locations, 2ot 3008 e i sty Rty (L)l
functions, organizational units, activities and ot bl Ui
processes, as well as the time period covered. N gy 2D
Note 2: A virtual location is where an orpanization ,IJ.., edie (5% (gl DL ya T PEATRY FTWEY
perforins work or provides a service using an on-line o e o
environment allowing individuals imespective of Bl @l o il g 213 et i plasty Tuts s
physical locations to execute processes. sy o
[SOURCE: I1SO 9000:2015, 3.13.5, modified - a v . . i
Note I to entry has been modificd, Note 2to entry £ 024 =1 ¥=T 4l v 1e/a. "',bﬂ’--l“.”]
has been addcd] [v ool 2L} f},(m,.yu St
3-6 3¢ -r
audit plan ey
S G dos-

description of the activities and arrangements for (V=7 ) g3 g&"uu! cily W iy
an audit (clause 3-1) N -
[SOURCE: ISO 9000:2015, 3.13.6} ['y?" Ll ey etefee e gu 2yl
3-7 5 y—p
aundit criteria y

g 5‘? é_l.l:“ polns
sct of requirements (clause 3-23) used as a 4 & 0t oS Bt (YP-T ) ol 35yut
reference agninst which objective evidence (clause o

W Ly (A=Y L)) deganglt Y
B ¢y 46) Iy ol ik les 70 1Y il

3-8) is compared y?'?’
Note 1: If the audit criteria are legal (including

statutory or regulatory) requircments, the wordsy? , e
“compliance” or “non-compliance” are oftengfied inan =Y pas® Jf "NV Se o o(anfah f L sk clllel

audit finding (clause 3-10). 3 )+ ae8) i s 9 L gt
Note 2: Requirements may include es, ) S

procedures, work instructions, Icgﬁl;mems, SAalely ety Ply Sl Jots 5 e 1Y s
contractual obligations, etc. 203 38 Ly edpsilach LIVl 20l collldly Jual

\l‘
[SOURCE: ISO 9000:201 '.3.43.7. modified - the

definition has been ch and Notzs to entry - ddar V=AT=T 2l ¥ e hofqe e ) ¢l

) . . .
EﬂthWCbeﬂladi&ﬂ [\'J\ eibisl hl&hw:uku
-8 > A=Y
objective evigﬁee

J o
data s;gﬁ'ﬁng the existence or verity of L aii- f, o 29w pol 1 LY
sometiing

':é o Sl i n dmpge B e Syt g 1Y Al
Note 1: Objective evidence can be obtained through ] e of W of 1

observation, measurement, test or by other means, Lgas (1= 23) il oAl Loginglt st il 1Y 3B dha

Note 2: Objective evidence for the purpose of the  jiuh wlas Lo b gl cugr of Wty by Jf S¥onm 0

sudit (clause 3-1) generally consists of records, . i
statements of fact, or other information which are e indt oKy (v 2:4)
relevant to the audit criteria (clause 3-7) and verifiable. [F=A-T ad Y orofeees ) 1 aall]

[SOURCE: ISO 9000:2015, 3.8.3]
3m



DJS ISO 19011:2023

39
andit evidence

records, statements of fact or other information,
which are relevant to the audit criteria (clause 3-7)

and verifiable
[SOURCE: ISO 9000:2015, 3.13.8}

3-10
audit findings

results of the evaluation of the collected sudit
evidence (clanse 3-9) against audit criteria (clause
3-7)

Note 1: Audit findings indicate conformity (clause 3-
20) or nonconformity (clause 3-21).

Note 2: Audit findings can lead to the identification of
risks, opportunities for improvement or recording good
practices.

Note 3: In English If the audit criteria are sclected

from statutory requirements or regulatory
requirements, the audit finding is termed compliance or
non-compliance.

[SOURCE: I1SO 9000:2015, 3.13.9, modified :’_;_;\’
,\

Notes to entry 2 and 3 have been modified]
.

3-11 0

audit conclusion 3 )
il

outcome of an audit (clause 3-1), ahter

consideration of the audit objegt{ves and all audit

findings (clause 3-10) i

[SOURCE: I1SO 9000:20}6, 3.13.10]

312 &

audit client \-)’*

organizationyor person requesting an audit (clause

3-1)

Noto: J& the case of internal audit, the audit client can
the auditee {clause 3-13) or the individual(s)
g the audit programme. Requests for external

audit can come from sources such as regulators,

contracting partics or potential or existing clients.

[SOURCE: 1SO 9000:2015, 3.13.11, modified —

Note has been added]
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313
anditee

organization as a whole or parts thereof being
audited

[SOURCE: ISO 9000:2015, 3.13.12, modified]

3-14
audit team

one or more persons conducting an audit (c!iausc

3-1), supported if needed by technical experts
(clause 3-16)

Note 1: One auditor (clausc 3-15) of the audit team

(clause 3-14) is appointed as the audit team leader.
Note 2: The asudit team can include auditors-in-

training,
[SOURCE: 1SO 9000:2015, 3.13.14]

3-18
auditor

person who conducts an audit (clause 3-1)
[SOURCE: ISO 9000:2015, 3.13.15)

Yorv/vaens gyog

-y
Yede 3Sulh dghi
S R O T
[dane A Y=1v=v el cvovofae .o gy 3 pnaali]
VE-r
B ggede (A=Y ) siudi Aler 5 0 .ﬁf
(V1= va) e sbps 2l opr oY
21 g e o (V0= ) o oo 1) 2
.\)”;)-Ji-ﬁ' sl by (Vi-r
NUPRE TS - TR -‘Ta\.;,nsuwaﬁzv Ve Py
[n-\_{; haYearofae e guf 25l
i .
2T (o ) G Al g s et
,‘? [VemAT-Yazdavevofaes s gp) 1,0l

3
3-16 y? e
technical expert NS -
p) o 2
<audit> person who provides specific Kpowledge T
or expertise to the zudit team (clauaj’.u) Syd) 3242 Bps 3l Bas iy (sl st <giud
> (V=Y ) g

Note 1: Specific knowledge ar eppertise relates to the
organization, the activity, p , product, service,

discipline to be audited, og guage or culture,

Note 2: A technical eﬁfm to the sudit team (clause 3-

14) does not act as ¥ auditor (clause 3-15).

[SOURCE:JS0 9000:2015, 3.13.16, modified —

Notes to,

ol

individual who accompanies the audit team

try | and 2 have been modified]

(clause 3-14) but does not act as an auditor (clause

3-15)

[SOURCE: ISO 9000:2015, 3.13.17, modified]

el ol Bty o slasdly st il f G0 bsg 2y AanSha
.auﬂ:,tum,lﬁsu;ﬁqmrm;u,lw:_,lem,l

2 Y (VLT ah) 5ad g s 2l pdd 0¥ 2
Lyo-v 1:5) g

— dde AT-AT-Y Ll T v ofa e g 2l
[r5 1 ol Jss ¢

V=Y

Loy

\Jlﬂ, (\iﬂréaﬂ)djﬂwdﬂjgﬂﬁ.‘.n

(Vo ) Foans” fomy
[dns AV=AT-T 2l Y 10f40 s 3 ‘J""“]
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3-18
management system

set of interrclated or interacting-elements of an
organization to establish policies and objectives,
and processes (clause 3-24) to achieve those

- objectives

Note 1: A management system can address a single
discipline or several disciplines, e.g. quality
management, financial management or environmental
management.
Note 2: The management system elements establish
the organization’s structure, roles and responsibilities,
planning, operation, policics, practices, rules, beliefs,
objectives and processes ta achieve those objectives.
Note 3: The scape of & menagement system can
include the whole of the organization, specific and
identified functions of the organization, specific and
identified sections of the organization, or one or more
functions across a group of organizations.
[SOURCE: ISO 9000:2015, 3.5.3, modified —
Note 4 to entry has been deleted]
3-19
risk

!
cffect of uncertainty Y?
Note 1: An effect is a deviation from the exp
positive or negative. k)
Note 2: Uncertainty is the state, even 1, of
deficiency of information related to, rstanding or
imowledge of, an even, its conseq! nce and
likelihood. .y}
Note 3: Risk is often ch by referznce to
potential events {as deﬁn 1SO Guide 73:2009,
3.5.1.3) and consequ (as defined in SO Guide

73:2009, 3.6.1.3), c;r,?combmnn of these.
\

isiis often expressed in terms of &
of the consequences of an event
(mc!\ changes in circumstances) and the
mgkum likelihood (as defined in ISO Guide
7312009, 3.6.1.1) of occurrence.
[SQURCE: ISO 9000:2015, 3.7.9, modified -
Notzs to entry 5 and 6 have been deleted]
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3-20
conformity

fulfilment of a requirement (clause 3-23)
[SOURCE: ISO 9000:2015; 3.6.11, modified —
Note 1 to entry has been deleted]

321
noneonl‘ormity

non-fulfilment of a requirement (clause 3-23)
[SOURCE: ISO 9000:201 4, 3.6.9, modificd - Note
1 to entry has been deleted]

322
competence

ability to apply knowledge and skills to achieve
intended results

[SOURCE: ISO 9000:2015, 3.10.4, modificd —
Notes to entry have been deleted]

3-23
requirement

need or expectation that is stated, gcnmll*,'v

implied or obligatory ? )
Note 1: “Generally implied” at is custom or
common practice for the organg and interested

partm that the need or expectam under consideration
is implied.

Note 2: A specified gﬁmment is one that is stated,
for example in docghcntzd information.

[SOURCE: I§(¥000:2015, 3.6.4, modified -
Notes to entgd 3, 4, 5 and 6 have been deleted)
3-24

P

set of interrelated or interacting activities that use
inputs to deliver an intended result

[SOURCE: ISO 9000:2015, 3.4.1, modified -
Notes to entry have been deleted)
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325
performance

measurable result

Notc 1: Performance can relate either to quantitative
or qualitative findings.

Note 2: Performance can relate to the management of
activities, processes (clause 3-24), products, services,
systems or organizations.

[SOURCE: ISO %000:2015, 3.7.8, modified - Note

3 to entry has been deleted]

3-26
effectiveness

extent to which planned activities are realized and
planned resuits achieved

[SOURCE: ISO 9000:2015, 3.7.11, modificd -
Note [ to entry has been deleted)

4- Principles of auditing

‘ot
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f [y 2yl Odem
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@30 Lot —¢

Auditing is characterized by reliance on a number i"};_,l P RANTHE ERYT P I RS ER ¥ P

of principles. These principles should help to y;’
make the audit an effective and reliable tool i?
support of management policies and contrgjs, by

‘.B.IJ 33:7).-’ RN | J-_J-I.ﬂllj.u,- 1) {ssLl odn apl

56 el b 818y gy Sl

providing information on which an organization X
can act in order to improve its perfomgpunce. eI gl coof o e Lt e el s o
Adherence 1o these principles is a firérequisite for W G40 ot e Jyasdl ] b2 (ool g
providing audit conclusions relevant and o F 5 ’
sufficicnt, and for enabling aaitors, working OF Jiims S5t Dby cqdl coBlll (oS0udy ales 2y
independently from one er, to reach similar abite U W ~fls N .
conclusions in similar, stances, Sk S ] Jo e el e
The guidance giveayh Clauses 5 to 7 is based on (o3l Jj v ) o o 3l ) iyl ogmgdll a2y
the seven pr:r;:i?p'& outlined below. ool 2l 2l
a) Integrity:ghe foundation of professionalism -l Sl T caatia
Auditory énd the individual(s) managi audit T : - ..
o g@&ne should: (s) managing an aud SN iy e (53 (UIV) 2,y aBall Jo
5 e
- ‘perform their work ethically, with honesty and Algfomny B30p (L5 23y plas ol -

responsibility;

- only undertake audit activities if competent to do

50;

- perform their work in an impartial manner, i.e.

remain fair and unbiased in all their dealings;

- be sensitive to any influences that may be

excrted on their judgement while carrying out an
g

ptey Uitall Jo Bkt off agte 2ty ogles ool -
il S o 35 8 el oY Bl 0 of -



audit. G gl
b) Fair presentation: the obligation to report B3y G-bar YLl iy gL idolall oo (o0
truthfully and accursately. by ey Gy giadl il Sos of i

Audit findings, audit conclusions and audit reports S .m 3 Gty gl W=
should reflect truthfully and accurately the andit o MW o OF oy o3 aail 355 Bols
activities. Significant obstacjes encountered oSy s o3l g 505 Lporty 3 Amgl oAl

during the audit and unresolved diverging ) ]
opinjons between the audit team and the auditee O sty tpeale il 33 34 e (—E | g,liyiu
should be reported. The communicatipn should be ol 3 3y Logingey Lags,y Tisks J?’ oy

truthful, accurate, objective, timely, clesr and

complete. g Tailyy
slr] e i ey Sl W) L5 flas YIJJ.‘(E

c) Due professional care: the application of Gie ol slaza¥t &l L of 2o 2ia

diligence and judgement in auditing 3 )l flaaath il o gy s

Auditors should exercise due care in accordance G s o gd a1 Qatlly Uyag I gl 2,8

with the importance of the task they perform and
the confidence placed in them by the audit client pohs o5 3 1Ll oy s 2l LYY
end other interested parties. An important factor in  pS>-f ] 5,000 Sned i) el plaaa¥ Jdyy

carrymg out their work with due professional care S .
is having the ability to make reasoned judgements ,zy _ S5 W g ) ype
in all audit situations. ,.P’f wAaglall o izt (5

d) Confidentiality: security of information ) Liss . il ..
Auditors should exercise discretion in the use and daylell ¢ ‘o "S'“ ol oo e

protection of infarmation acquired in the cou::z\f?’ izt pie oy gl il 3l () 25l
their duties. Audit information should not be ustd

inappropriately for personal gain by the au#j\ar or it ot g Y i S G gl
the audit client, or in a manner demmeﬁ to the Flall s aigby ol caiadt b of gl g5 o
legitimate interests of the auditee. Thig toncept e ‘.., .

includes the proper handling of sebifive or rvall B pygdll Lin ety ale 5320 25y, 200
confidential information. | gl f dld ) laglendt

¢) Independence: the basjstor the impartiality of G IS Gy i da A 1Y (a
the audit and objectivigof the audit conclusions. (5% il DL o coliene 0pilall 0,55 o ez
Auditors should be-¥idependent of the activity . e o
being audited whaﬁ:vcr practicable, and should in %M YW &2  biaz O (e 1ol Lt aiis
all cases act malr:merthatlsﬁeeﬁ'om bias and Gl llea 2ntlyy ALl oy ol o 2
conflict of igiterest. For internal audits, auditors .

should bpvindependent from the function being BN o celise 058t 045 O oy o Lo
audx if practicable. Auditors should maintain 5 Oyl Jasig of (el SO0 ) i (52

bﬁnv:ty throughout the audit process to ensure ) s of Gl o
tiat the audit findings and canclusions are based g s L2d OF el g 2des Jighe e gunglt

only on the audit evidence. i gdah s ] Bledhsy
For small organizations, it may not be possible for 95 9 Xl (e 00K Y 35 cipiuall lecal) 3y
internal auditors to be fully independent of the @ (el BLadh e LE calie s Op L b)) g3l

activity being audited, but every effort should be ) )
made to remove bias and encourage objectivity. gty pd WY oS agr JST UL iy oSy cadis
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, EEAR!
f) Evidence-based approach: the rational method &I ) Jeosdl) 3dhl 2a bl i e ot e G
fi hi linble and reproducible audit
or reaching re and rep ible audi s 35 e 3 KD ALty Sdye 5

conclusions in a systematic audit process

Audit evidence should be verifiable. It should in 0555 Of gayy iralh G paiach Bl 0485 O Ay
general be besed on samples of the information S e e ; .
available, since an audit is conducted during a O e (gl olaghall op i o Gaes
finite period of time and with finite resources. An Ay B3 3yt 3322 L 56 JWE 54 ?ﬂ.u

appropriate use of sampling should be applied,

since this is closcly related to the confidence that <5 9Y comrtt ot e cwlodh o g

can be placed in the audit conclusions. G S ) Loy oSk (3l il 157 ALl .h#
g) Risk-based approach: an audit approach that el el lp g5 b =;%dtz e G
considers risks and opportunities Jediéd Jo s Tab Bl Lo o e ol ay

The risk-based approach should substantively _
influence the planning, conducting and reporting Lot i iy <
of audits in order to ensure that audits are focused Ll b \
on matters that arce significant for the audit client, e

and for achieving the audit programme objectives. w353 Ol sy (3t Jres J) 3l

ada olafy c 3l otles
N erdes 155 olaial Wy 04

5- Managing an audit programme 5 ¥ G| a1 Byla) —0
o

An audit programme shouid be established whw’ cAles Jots of S o dll giudh ol oy A

can include audits addressing onc ormore ~_ _« . )
management system standards or other ’ oY Lkl iy o T 5l it Syl D g2

requirements, conducted either scpam%lyh rin ; : I Lt s cgsod bllbze oI
combination (combined audit). e g e gl B e Ul gl oo
&\‘0 S(Hmglt )
The extent of an audit progranqq'E should be based ol st syl 2y o s
on the size and nature of thpatiditee, as well as on by o dl b ety e 2 O ey
the nature, ﬁmcuonn.htyind plexity, the type of poee Gl DY (Rl s e b ) BLoYl 130l
risks and opportunitie the level of maturity N He Dol £y Waiady Leatlser Wit
of the managem (s) to be audited. G5ty oAl SRl g s ity L
Ka Al oda pas
'meﬁmctioc@ﬁ‘ of the manzagement system can 2 Loe Wzs 4T 505N ol f .
be even mogt complex when most of the important ) s Lae B ATay i ool 0%, ol o5
ﬁmcR&n outsourced and managed under the sy LUl Caflbgll obas Ji2] 2ol oliag BlaeYl
leadegytiip of other orgenizations. Particular Lol o] i X T
ion needs to be paid to where the most D e T R e
imiportant decisions are made and what constitutes Ulalt St JK20 Loy bl aal 4 s gl Al
the top management of the management system. i) plsd
In the casc of multiple locations/sites (e.g. G of (ake oLy Jiee) SU it 505 s 3y

different countries), or where important t‘uncnons Bl e . -
are outsourced and managed under the leadership S 0y el ples gLl 3l ploas U ey
of another organization, particuler attention shonld 3543 pebp prewad ol plazal ] iy gl abos
be paid to the design, planning and validation of
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the audit programme.

In the casc of smaller or less complex
organizations the audit programme can be scaled
appropriately.

In order to understand the context of the auditee,
the audit programme should take into account the
auditee’s:

- organizational objectives;

- relevant external and intemnal issues;

- the needs and expectations of relevant interested
parties;

- information security and confidentiality
requirements.

The planning of internal audit programmes and, in
some cases programmes for auditing external
providers, can be arranged to contribute to other
objectives of the organization.

The individusal(s) menaging the audit programme
should ensure the integrity of the audit is
maintained and that there is not undue influence
exerted over the audit.

Audit priority should be given to allocating
resources and methods o matters in a

management system with higher inherent risk ang, 3
lower level of performance.

Competent individuals should be assigned to,5
manage the audit programme, 7
The audit programme should include igformation
and identify resources to enable thg widits to be
conducted effectively and efficieptly within the
specified time frames. The Q@zatmn should
include:

n) objectives foc the audjtprogramme;

b) risks and oppo es associated with the audit
programme (see c_}ﬁse 5-3) and the actions to
address thﬂ'l‘l; ¢

¢) scope (ex
audit wi
d) sch

boundaries, locations) of each
Pthe audit programme;
e (number/duration/frequency) of the

a}fud’it types, such as internal or extemal;
f) audit criteria;
g) audit methods to be employed;

h) criteria for selecting audit team members;
i) relevant documented information.

Some of this information may not be available

1171
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until more detailed audit planning is complete. Soaii 5T JS8,
The implementation of the audit programme _ o o :
should be monitored and measured-on an ongoing ) o= S 4ty G bl did3 3 ety

basis (see clause 5-6) to ensure its objectives have b Gand s itrg . aibkin] 232 Ol (1=0 Lol
been achieved. The audit programme should be 2en der oy -l 2 . (= s
reviewed in order to identify needs for changes W oty nid oo Slorlan V1 48 28y il
:;Iai;:mss-i'},)le OppOltl.lnl.tlcs for improvements (scc (Vo at ) sl oY
Figure 1 illustrates the process flow for the 3 gl ) les g ) Ji-'-".qgu
management of an audit programme. f-.:*
e
4 C 'e.
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5-2 Establishing audit programme
objectives

The audit client should ensure that the audit
programme objectives are established to direct the
planning and conducting of audits and should
ensurc the audit programme is implemented
effectively. Audit programme objectives should be
consistent with the audit client's strategic direction
and support ‘'management system policy and
objectives.

These objectives can be based on consideration of
the following:

8) needs and cxpectstions of relevant interested
parties, both external and internal;

b) characteristics of and requirements for
processes, products, services and projects, and any
changes to them,

¢) management system requirements;

d) need for evaluation of external providers;

¢) auditee’s level of performance and level of

maturity of thc management system(s), as ,
reflected in relevant performance indicators (e.g.

KPIs), the occurrence of nonconformities

incidents or complaints from interested

f) identified risks and opportunities to the ?h%:c

g) results of previous audits.

Examples of audit programme oly?mves can

include the following: 3

- identify opportunities for thg finprovement of a

management system and its petformance;

- evaluate the capab;.l_*ﬁ of the auditee to

determine its context; 3

- evaluste the qpﬁ’blhty of the auditee to

determine risks aad opportunities and to identify

and implem tive actions to address them;

- conform. ¢ o all relevant requirements, e.g.

statntoryﬁud regulatory requirements, compliance
ents, requirements for certification (o a

mement system standard;
- and maintain confidence in the capability
of an external provider,
- determine the continuing suitability, adequacy
and effectiveness of the auditee’s management
system;
- eyaluate the compatibility and alignment of the
management system objectives with the strategic
direction of the organization.
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5-3 Determining and evaluating audit o N (I U8 peulln LuAE Y—0
programme risks and opportunities N el oty S gty i ¥
There are risks and opportunities related to the Of 54 Lede Sl Rkt Gy thispm o3y bz s
context of the auditee that can be associated with L s . e

an audit programme and can affect the & S OAE e g 0l oKe R put By
achievement of its objectives. The individual(s) (AT dedd $adl puly pdy (5301 (a13Y1) 3,3l Lo

managing the audit programme should identify
and- present to the audit client the risks and Tt b e LW g sl ¢ @ e By ‘b b5

opportunities considercd when developing the Las Jobodh oS5 st egih L Id 30l ...;Lu..g,,?u.!l'

audit programme and resource requirements, so- - L S,
that they can be addressed appropriately. ‘5’!
There can be risks associated with the following: Tk 6 s ,Lb;gi- 0s55 of 5%

a) planning, e.g. failure to set relevant audit . [ e s
objectives and determine the extent, aumber, Gt sl ad  Jedb "’"E}ﬂ"' oo ¢
duration, locations and schedule of the audits; = gy Al --'1'.1-!‘-‘5‘: bl pady ok o

\, wlleal
b) resources, e.g. allowing insufficient time, . 3‘3 S
cquipment and/or training for developing the audit ~ »* wu-d JV e [ S T
programme or conducting an audit; .38 sl §f i 7l syl QS

c) selection of the audit team, e.g. insufficient
overall competence to conduct audits effectively; 'Jﬁi“‘” SN i oo o3l op e (¢
iy 35l oilles

d) communication, e.g. ineffective extemal
finternal communication processes/channels; 1?’"" L5yl eVl Bl o o e VmiW (5
il g2

¢) implementation, c.g. incffective coordmauq?f; f ... e

the allJ.ldltS within the audit programme 2O not Gl Stlal Judl g gl St Joe o B (o
considering  information 5““’% 4‘\ Ay Shaglall ol sletye s o piach gty Jots
confidentiality; gl el 13 ot o AT el o2
f) control of documented 1q§§1nauon, e.g. .l Joe il o = (5
ineffective determination ﬁ’ the necessary Ll olb Ladt GLLYY Oyl Lty ¥ gl 225,

documented information by auditors and U o2y O s w5 .-

relevant interested partied? failure to adequately A Y Ry g e 3 Joly
protect sudit recordy to demonstrate  sudit 3 iy
programme effecti i Aailh 52 LI e 301 el cpy Gl oy 230a {3
g) monitoring, rgviewing and improving the audit 25 3 o nsdill gty oty ey W1 5
programme, ¢# imeffective monitoring of audit R gy Sl
pro e plitcomes; e Ty WY ity 360 2wl 102l Oylaty il

h) availgbility and cooperation of auditee and - s el s
availaflity of cvidence to be sampled. L
Wﬁw for improving the audit programme Sk b @ iy o £ e Jots of Sk

include: ) ]

- allowing multiple audits to be conducted in a Sl By Q Bt 510 olles sl plodi -
single visit; S5 ] Jazl) By sl s

- minimizing time and distances travelling to site; ST . Hoee C e
- matching the level of competence of the audit D 5 u5r £ R 4o SIS gs 20 -
team to the level of competence needed to achieve gl taf it
the sudit objectives; <y - : : . o
-aligning audit dates with the availability of O~ el coBoll 5 oo s s Lo
1571
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auditee's key staff.

5-4 Establishing the audit programme

5-4-1 Roles and responsibilities of the
individual(s) managing the audit

programme
The individual(s) managing the audit programme
should:

a) establish the extent of the audit programme
according to the relevant objectives (see clause 5-
2) and any known constraints;

b) determine the extemal and internal issues, and
risks and opportunities that can affect the audit
programme, and implement actions to address
them, integrating these actions in all relevant
suditing activities, as appropriate;

¢) ensuring the sclection of audit tcams and the
overall competence for the auditing activities by
assigning roles, responsibilities and authorities,
and supporting leadership, as appropriate;

d) establish all rclevant processes including
processes for:

- the coordination and scheduling of all audns,f?

within the audit programme;
- the establishment of audit objectives, sadpe(s)

and criteria of the audits, determiniffg audit
methods and selecting the audit lmm.gj'

- evaluating auditors; }

- the establishment of  exte and internal
communication processes, as

- the resolutions of dlyhtns and bandlmg of
complaints;

- audit follow-up if gpplicable;

- reporting to ;h audit cliecnt and relevant
interested parti asappropnuh:

€) detctmmg d ensure provision of all necessary

Ieso
f) ' that eppropriate documented information

pared and maintained, including audit
gramme records;
g) monitor, review and improve the audit
programme;
h) communicate the audit programme to the audit
client and, as appropriste, relevant interested

parties.
The individual(s) managing the audit programme
should request its approval by the audit client.
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5-4-2 Competence of individual(s) 2o s sl (30,381) 3,4 SeliS” Y—€—0
managing audit programme )

N - gdalt
The individual(s) managing the audit programme SN s gty s (313 3,20 o ot e

should have the necessary competence 1o manage

the programme and nsajassocmlzd risks and 4 A oy blaslly mloph 1Y 2 6l

opportunities and extemszl end mtemal issues Y ) b8y a0y s hilly e kit LLsazlt

effectively and efficiently, including knowledge it el g U G 2 N i ;E;f"
y

of:

Sllaally LY (£ 4z
a) audit principles (see Clause 4), methods and #49) ) b(t 2l b ')"".’P’r st f
processes (see clauses A-1 and A-2); Q( =l vl gl

36,1y all s g2 W € I INT L
b) management system standards, other relevant sl B AN j}‘i'J Vs e (o
standards and reference/guidance documents; \;\ RIEEY JLPERT
¢) information regarding the auditee and its 1) Wiy 35 AT Ry 2t Lol
context (e.g. extemal/internal issues, relevant 2 4 @ = &
intcrested parties and their needs and expectations, =5 il Sty u,.I.Ui[b,Li-l Lladll Jel )

business activities, products, services and A=t s
processes of the auditee); A s Bl ey ety i
d) applicablc statutory and regulatory ¢ (e 50 2l Lol cllally wileadd,

requirements and other requirements relevant to Vg"’z““‘“’ U6 afyandt ety 22 ol (5

the business activities of the auditee.
As appropriate, knowledge of risk management, e 5l el 2yleuh Aty alall ol

project and process management, end informati U s A ooVl LY K el oo

and communications technology (JCT) y; be
considered. w2V Wl rloglald Loy S5y ot lually eotlinly

The individual(s) rnanagmg the audit Rf;ramme T . . ..
should cngage in ﬂPPmma.{g‘? continual 2 TV R pn g (o1 (LI 2l Loy
development activities to mainfadi the necessary 21 S e Jbimd) a bl et bk s
competence 1o manage the audj¥programme. sk sy
R4 .I’-.l.d el .# 'J

5-4-3 Establishing exfent of audit 5561 gl e i P fmg
programme .3

The individual(slﬁan’ aging the audit programme g3l pudls A1 (1390 5.2 i
should ne the odmt of the asdit U o C 2 st OEN G p
programme,This can vary dependiog on the aglall o Titoset alls it of (K5 . g i

informatign”provided by the auditee regarding its . ) Loty gl Lo Qe AL 2l e Akl
contey(see 5-3).
\,):} (r-o

Ndte: In certain cases, depending on the auditee's o Ul il 2021 JSm o Bzt et g  s2lio-She

structure or its activities, the audit programme might . _.
only consist of a single audit (e.g. a small project or AE) oty AT oo Sy O gt ol o 1Llasd

organization). (e f eyt Jult o
Other factors impacting the extent of an audit e B Y e s ol e
programme can include the following: rght b gl
whles adoy 33 [ autdy sully Jubly Coadi (I

17m
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a) the objective, scope and duration of each sudit 5.y ingltny utis s} 2 by Laglr) cony (M 231S)

and the oumber of audits to be conducted, .
reporting method and, if applicable-audit follow . - el O
up; Aadell ptalt o Lapi of &Y pllss oot

b) the management systr.m standards or other i e _P" il u. b (e
epplicable criteria; Aeiir M a2 ilyay 4Ly iy My a5 (i
c) the number, importance, complexity, similarity Y P L L 36 W Jolgal (3

and locations of the activities to be audited; . .
d) those factors influencing the effectiveness of  SAishl bl il oo ikl sid st

the management system; Lol T 2 i lasly 2l s AN plis
¢) applicable audit criteria, such as planned

amangements for the relevant management system Aladls o4 o2 5 I tlbadly
standards, statutory and regulatory requirements L 3y o aletll 358 clles pats
and other requirements to which the organization e Ir s g2
is committed; Loe ._q,aa B} eio Y clamtyeg
f) results of previous internal or external audits | sl e il
and management reviews, if appropriate; ‘;...ul gt Wl g G
g) results of a previous audit programme review; : L-b.-\fl, LK Liadly Wl (o
h) language, cultural and social issues; @é? K2 e el .

i) the concemms of intcrested parties, such as puog 1n N ey oo el SRS e (B
customer complaints, non-compliance with (M s,}%uh.ll_, =y Lap 23l bzl Sl
statutory and regulatory requirements and other - ) i
requircments to which the organization is .,_,'If A Lo Y f i gt
committed, or supply chain issues; ? Biles of Lole 55t 3t Ble ) Bagn il (i
j) significant changes to the auditee’s context or L .
operations and related risks and opportunities; )}a Al b oy By
k) availability of information and communication Wtil el oVarly caglall Lom gy il (2

technologies to support audit activifles, in - [T .. .
particular the use of remote audit ods (sce o ) ot 2 A G glasd e Yy e
(vt

clause A-16); }'b
) the occurrence of intemnal qqﬁ extemnal events, el Gilka ple Joo cdmling 1l @lasf £ (J

such as nonconformitics roducts or service, . -
information security | health and safety - &b of etaglall ol ey o cctasidd f

incigents, criminal j.}cls or environmental Aoy ol of T Y Jlstt Jf ity
tncidents; :

tae A o) 3300 bl ) 5 D U6 o Jeal oty b (o
m) business zigks and opportunities, including

actions to &g them, P
5-4-4 Pétermining audit programme G el ylgn Lid E—£—0
regglrces

Wﬁ'en determining resources for the audit i (s34 5 ety e poliy 3les Ly Lim
programme, the individual(s) mansging the audit GO o o e . E‘hﬁ_"y

programme should consider: Tt Lol St iy s
a) the financial and time resources necessary to cnmfy o]y Aty yyled a0 Toagly LI 500 (1
develop, implement, manage and improve audit

b) audit mcthods (see clause A-1); LT ah i) saah 3.6 (o

c) the individua!l and overall availability of
18/71
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auditors and technical experts having competence
appropriate 1o the particular audit programme
objectives;

d) the extent of the audit programme (sec clause 5-
4-3) and audit programme risks and opportunitics
(see clause 5-3);

e) travel time and cost, accommodation and other
anditing needs;

f) the impact of different time zones;

g) the availability of information and
communication technologies (e.g. technical
resources required to set up a remote audit using
technologies that support remote collaboration);

h) the availability of any tools, technology and
equipment required;

i) the availability of necessary documented
information, as determined during the
establishment of the audit programme (see
clause A-5);

) requirements related to the facility, including
any security clearances and equipment (e.g.
background  checks, personal  protective
equipment, ability to wear cican room attire).

5-5 Implementing audit programme

5-5-1 General

Once the audit programme has been ¢ _\lalshed
(scc clause 5-4-3) and related resourceg. Have been
determined (see clausc 5-4-4) it nqt-ﬁecessaxy to

implement the operational pladning and the
coordination of all the iWitles within the

programme.
The individual(s) mana}g‘u]é the audit programme
should: WP

a) communicate th® relevant parts of the audit
programame, inchifling the risks and opportunities
involved, to ant interested parties and inform
them perigdicaliy of its progress, using established
externelafid intemal communication channels;

b) ofine objectives, scopc and criteria for each
idual audit;

c) select audit methods (see clause A-1);

d) coordinate and schedule audits and other

activities relevant to the audit programme;

¢) ensure the andit teams have the necessary
competence (see clause 5-5-4);

19771
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f) provide necessary individual and overall
resources to the audit teams (see clause 5-4-4);

g) ensure the conduct of audits in accordance with
the audit programme, managing all operational
risks, gpportunities and issues (i.e. unexpected
events), as they arise during the deploynient of the
programme;

h) ensure relevant documented information
reganding the auditing activities is properly
managed and maintained (see clause 5-5-7);

i) define and implement the operational controls
(see clause 5-6) necessary for audit programme
monitoring;

J) review the audit programme in order to identify
opportunities for its improvement (see clause 5-7).

5-5-2 Defining the ebjectives, scope and
criteria for an individual audit

AKA A/ AL DR Y IEF S

L Jait) sl 8,40 3330 abLedly dapih 3l4l8 535
{t=1-0

By il paial Uiy gl e ylz] Bhass (5
£ 1 o) VLl o By it s pn
b 25 ol gl e g.(a.s,:u

o til, Bilacls el s 24 S lglalt 5)13) ul..?-'(c
(V=00 acll i) s JS2, Lode aiig 50
(-0 1 Jll) Abasd bylyoalt 587 ayuf (&

25
Each individual audit should be based on defined fﬁ alang gy Shaaf Y s i 550 JS ey of e

audit objectives, scope and criteria. These should 3

be consistent with the overal] audit progrmy
objectives.

The audit objectives define what
accomplished by the individual audg_ )ﬁd may
include the following:

\‘b
8) determination of the extent of£énformity of the
management system to be aydited, or parts of it,
with audit criteria;
b) evaluation of the capability of the management
system to assist organization in meeting
relevant statutory ﬁd regulatory requirements and
other require to which the organization is
committed; .
c) evaltbvdtm of the cffectiveness of the
ent systtm in mecting its intended

cﬂ?idcntiﬁcation of opportunities for potential
improvement of the management system;

¢) evalustion of the suitability and adequacy of the
mansgement system with respect to the context
and strategic direction of the auditee;

f) evaluation of the capability of the management
systemn to establish and achieve objectives and
effectively address risks and opportunities, in a

20
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changing context, including the implementation of
the related actions.

The sudit scope should be consistent with the
audit programme and audit objectives. It includes
such factors as locations, functions, activities and
processes to be audited, as well as the time period
covered by the audit.

The audit criteria arc used as. & reference against
which conformity is determined. These may
inclyde one or more of the following: applicable
policies, processes, procedures, performance
criteria  including objectives, statitory and
regulatory requirements, management system
requirements, information regarding the context
and the risks and opportunities as determined by
the auditee (including relevant extemal/internal
interested parties requirements), sector codes of
conduct o other planned arrangements.

In the cvent of any changes to the audit objectives,

scope or crifcria, the audit programme should be -

modified if neccessary and communicaled to
interested parties, for approval if appropriate.

When more than one discipline is being audited
thesnmelimeitisimponnntdmtthcygb
objectives, scope and criteria are consistenp with
the relevant audit programmes for each digtipline.
Some disciplines can have a scope ects the
whole organization and others ve a scope
that reflects a subset of the wholf izatior.

5-5-3 Selecting and g’ﬁ{mming audit

methods

The individual{s) q@;agmg the audit programme
should select gpd determine the methods for
cffectively efficiently conducting an audit,
dependin the defined audit objectives, scope
and criteij,

Al can be performed ou-site, remotely or as a

bination. The use of these methods should be
suitebly balanced, based on, among athers,
consideration of associated risks  and

opportunities.

Where two or more axditing organizations conduct
a joint audit of the same auditee, the individuals

21m
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managing the different audit programmes should
agree on the audit methods and consides
implications for resourcingand-planning the avdit.
If an suditee aperates two or more management
systems of different disciplines, combined audits
may be included in the audit programme.

5-5-4 Selecting gudit team members

The individual(s) managing the audit programme
should appoint the members of the audit tcam,
including the team leader end any technical
cxperts needed for the specific audit.

An audxt team should be selected, taking into
accoun! the competenice needed to schieve the
objectives of the individual audit within the
defined scope. If there is only one auditor, the
auditor should perform all applicable duties of an
audit team leader.

Note: Clause 7 contzins guidance on determining the
competence required for the audit team members and
describes the processes for evaluating auditors.
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To assure the overall competence of the audit )?ubhj-l.l.uun-g 13 30 Aekalt 3L e sl

team, the following steps should be pufome?

- identification of the competence necd
achieve the objectives of the andit;

- selection of the audit team mcmb:rs‘-}’s& that the
necessary competence is present i w7 audit team.

In deciding the size and compagition of the audit
team for the specific suditydbnsideration should
be given to the followin,

a) the overell competende of the audit team needed
to achicve audit ctives, tzking into account
audit scope and caiterin;

b) complexity, ¢ the audit;

c) wbﬂ@lﬁe audit is a combined or joint audit;
d) the ‘?ﬂected sudit methods;

c)insunng objectivity and impartiality to avoid
any conflict of interest of the audit process;

f) the ability of the audit tcam members to work

and interact effectively with the representatives of

the auditee and relevant interested partics;

g) the relevant extemal/finternal issues, such as the

language of the audit, and the audites’s social and
2m
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cultural characteristics. These iasues may be TR R 1) 2008, Sl Sl
eddressed cither by the eudito’s own skills or & .‘_""'5”“‘"-“ by fesles ¥l oy
theough the support of a technicalexpert, also ot o el Tt LA s e L) hliadll ade
considering the need fot inerpreters; Bl Gl oo ) ¥ i sl o3 s

- . H l . 3

h) type and complexity of the processes to be . M_M)h J
udited. LASL oo Masllal ddaly 08 (2
Where appropriate, the individual(s) managing the O (1Y) 2 ity ot olh S
audit programme should consuit the team leader ‘J“" O );J‘_h “h,".ﬁ_‘ i r *z'
on the tomposition of the audit tearm. Gt s iy g g i gl ot

i 'b’ . &u;jl

If the necessary competence is not covered by the ) . ,
suditors in the audit team, technical cxperts with P ) et S e 3 58K s 415
additional competence should be made available Lilin] Ml gedd o lsB i Aty o 4l
tofsupport the teem. LiLa) r«”m&dﬁp’yw B i
[} P

Auditors-in-training may be included in the audit e cridh s DNl aTite sl 5 i3
team, but should partcipate under the direction & ? " Gl w4 e
and guidance of an auditor. Il anyy O o f gl of A
Changes to the composition of the audit tcam may i (P 13 i oS3 O olaid 0
be necessary during the audit, c.g. if a conflict of g SRk i oy o 35 3
interest or compelence issue arises. If such a -&'-ii- o 3N o s ol B Jult ) Lo
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appropriate parties (e.g. audit team leader, the f} e o) 2t S o L v (e
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o 3,0 gl s

The individual(s) mmflg the sudit programme Ll 384 e 100 (51390 2k ..

should sssign the resppilsibility for conducting the ’-"*"‘ B 2 (B 2 o o

individual andit to & audit team leader. Gl e G ) 2l sl ohord byt
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ive planning of the audit. ) Jladll o biidl Gl Jof e
effective conduct of the individual fdi5 | s 1 gl et lond Jladd Lish o

the following information should bo . vt % Gl bl b dich iLa
ded to the sudit team leader; gt g AU A ollals

a} audit objectives; gk il (f
b) audit criteria and any relevant documnented A il By hagtes ly 3iad las (o
information; s Lt , .

¢) oudit scope, inchuding identification of the X5 Wiy S aud ulls ) 16 g Jue (g
organization and its functions and processes to be i g
auditod; A6 sl LYy dadh calles (s

d) audit processes and essociated methods;
3m
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¢) composition.of the audit team; .
f) contact details of the suditee, the locations, tf

frarifez A daration” of-theaudifastivities =t e 2
condrcedi~zs - C T A TR g

£) resources-necessary to conduct-the-auditgrmrr-=r-
h) iiformation ‘needed for evaluafing and
addressing identified risks and opporfunities to, thy
achievementof the mmditvbjectives; =~ ~w==
i) ipformafion” which Sugpons the audit=fea
leader(s) in their interactions with the auditée-for”
the cffectiveness of thesudit programme. ~ 7 7T TE SRR G 55
The assignment information should also cover the .\, .., L Vad 20 o ‘
J’}" Hu—

following, as appropriate:
- working end reporting language of the audit ..z, . R -
where this is diffeont flom the language of the & S 42 SRR kal sy Joh 0

auditor or the auditee, or both; A7 T e gials agh ] it 2
;sa;d:et:pi;‘r_tmgo:rlputnsmqmmdmdmwhomlt b o S gl o Gl AT ol
?99 e
- mattcrs related to confidentiality and information . ) s .
security, as required by the audit programme; SRl — osoglll ol 3y Bl ot -
health,  saf d envi ' A
- an . and environme - g3
mng:mcnts for the au:?tors; b ald ity LSy Tvally et wiledd of -
- requirements for trave! or access to remateysites; At Gl ) Jyah 2ot 5l i s —
- any security and authorization requiremgts; il ety a5 e ff -

- any actions to be reviewed, g follow-up gt Jult . T
actions from a previous audit; ’ el JUll Jer (o hgirlye o ] o
ﬁ'P Bl GAL e ambdll
- coordination with otheraudit activities, e.g. o AP ]
when different teams auditing similar or Ltie JU Jow Jo s W gbach il o g -
related processes at, iberent locations or in the Sl J L Fae cAles Gz dilue 35 05

case of a joint augi:&‘- Al g e 3 S 2ile

o
thmnjoms,éﬁditiscondwed,itisimponmm cot BN 1 Joog gl e o 2 30T o) s
reach a ent among the organizations .
conductjid the sudits, beforc the audit o i oty 3 13l lles o g e
co ces, on the specific responsibilities of .y, ey L) e YO sddl )

¥ party, particularly with regard to the e _,1,‘_!5_1 -
ity of the team leader appointed for the el Gl g 20 ants
audit,
5-5-? Managing andit programme . Bl by s )la} X—0-0
results
The individual(s) managing the audit programme ., .5ty Johach puslig ey sl (313Y) 3,400 .
should ensure that the following activities are - SN G ol e e
performed: S eAbLe Lis

241
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a) evaluation of the achievement of the objectives T R A S T T S T
for each audit within the audit programme; Rl gt o 5 STl i o
b) review and approval of-audit reports regarding  JUF S—=iny 23 Tl LS slzely 2arte (o
the fulfilment of the audit scope and objectives; . 3 hal
¢) review of the cffectivencss of actions taken to ’
address audit findings; 38 it VM L e Yl AMai A (g
d) distribution of audit reports to relevant sl Ut sl i gy

interested partics; B o i 5 g :;
:2’ :;.tmmnahon of the necessity for any follow-up 335 ol e ‘.ur-' (a
The individuel mansging the sudit programme <= b O it by iy il ’J"J';ﬁ“‘ T
should consider, where appropriate: fpmelin g Lo oy 1’;, (P ]

- communicating audit results and best practices to

other areas of the organization, and e 6l ol ] ol Joadly i s ¢ 30 -

- - o -\ J !." 5."

- the implications for other processes. ;;-T e il o9
-3;?‘ l-'-lu—lj. d a; J -
5-5-7 Managing and maintaining aundit Gt gl j’._-,g,_,_, Zatsly ia) Y—0-0

programme records ,

The individual(s) managing the audit programme . .u’L}ﬁ.ul b 1 (14T >l o
should ensure that audit records are gencrated, u t E‘ﬁﬂf G o0 e e
managed and maintsined to demonstrate the ESrFied SASY Lebly L] (= g e o
implementation of the audit programme. Processes 1@ te Jobd ¢ Gl Blea) wlles oty iy g

should be established to ensure that
information security and confidentiality nﬁ’ ey 3hag 1 Ry My colaglalt ooy g il

associated with the audit records are addressedd, g
Records can include the following: .).;-" g

8) Records related to the audit pm@me, such tdt U eVl peias of 8%
as: W O RN A AT Y I TR A Y (|
- schedule of audits; o e il gt (

G ]t Jyadt

- audit programme objectives #ird extent;
rhater-y AL E.-uj al -

- those addressing uuq[gﬂ:mgrammc risks and
opportunities, and .?g.ﬁnnt externa! and internal Vailly oilly Gk iy bl it B bl

issues; ,
- reviews of the awllit programme effectivencss. Al i 2Ly om0k
. - ,I},‘.I.Jl' e‘bj aM I-Jt.""}l -
b) Recordy Felated to each audi, such as: e ot 45, el ot (o
= ““:S@ﬁ“’ and audit reports; Il Uiy 3538 dales —
-'bijeeﬁvn audit evidence and findings; Apyiagll gl puldy sl -
- nonconformity reports; Al p 5 5 -
- corrections and camrective action reports; Al St W ity ctgonadi —
- sudit follow-up reports. R s 7 —

¢) Records related to the audit team covering .-, 5 2 Wy g3 g alad) o Sm I
topics such as: il o e &
257
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~competence and performance evaluation of the
audit team members;

- criteria for the selection of audit teams and tcam
members and formation of audit teams;

- maintenance and improvement of competence.
The form and level of detail of the records should
demonstrate that the objectives of the sudit
programme have becn achieved.

5-6 Monitoring audit progremme

The individual(s) managing the audit programme
should ensure the evaluation of:

a) whether schedules are being met and audit
programme objectives are being achieved;

b) the performance of the audit tcam members
including the audit team leader and the technical
experts;

c) the ability of the audit teams (o implement the
zudit plan;

d) feddback from audit clients, auditees, auditorg,
technical experts and other relevant partics; ;

¢)sufficiency and adequacy of docyime
information in the whole audit process.s

Some factors can indicate the need.btﬂ modify the
audit programme. These can includ® changes to;

- sudit findings;

- demonstrated level of giBitee’s management
systemn effectiveness ity;

- effectiveness of thg.ﬁdn programme;
- audit scope or gudit programme scope;
- the luditee'ﬁémgment system;

5 Jand other requiremeats to which the
iztion is committed;
- providers;

conflicts of interest;

- the audit client's requirements.

5-7 Reviewing and improving audit
programme

The individual(s) managing the audit programme
and the audit client should review the audit

26/71
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programme to assess whether its objectives have

been achioved. Lessons leamed- from the audit
programme review should be used as inputs for
the improvement of the programme.

The individual(s) maneging the audit programme
should ensure the following:

- review of the overail implementation of the audit
programme;

- identification of areas and opportunities for
improvement;

- application of changes to the eudit programme if
necessary,;

- review of the continual professienal development
of auditors, in accordance with clause 7-6;

- reporting of the results of the audit programme
and review with the audit client and relevant
interested parties, as appropriate.

The avdit programme review should consider the
following:

a) results and trends from audit programme
monitoring;

Terr/iaany glog

B dhal CACBY b pdd $31d) by Gane Geitch

.e.u_,,ll ﬁe—-l\:l .:d.-'-.t.f,ﬁ.ldi

L a5 st gty g gl (o1391) 2,8 Je e

i

- sty ——— W@mw_

el by Y "ﬁ.l.f- -

S ) ik gt u‘l;,?ggln,},_.h -

A=Y U Dy pEdl el ] ,g...n sk danls =

e oAl o Vgorley 3y 15 o Y -
?

)9& Gl gt el s O
& PR plip il o LR it (1

s B clagladly il gl cobdas we gl (o0

b) conformity with audi_t programme  processes ' .,;tf At
5 evling st nd xpecons of lovgs? Ny st 115
interested parties; ‘;" b oy e (5
g)) :rtﬂ;mf:?nn:vm:z;g mecthods; .J-f'.v N ';'*"j""-" Uy gts 3o (»
£) alterative or new methods to e auditors; weBal) 2 s g 2y 3B (s

£) effectiveness of the actions, ¥ address the risks
and opportunitics, and intergefand external issues
associsted with the audit '
b) confidentiality and Mformation security issues
relating to the auditgdpramme.

»

6- Condugifng an audit
J
6-1

‘E}’ﬁ ¥ clause contains guidance on preparing and

ing a specific audit es part of an audit
programme. Figure 2 provides aa overview of the
activities performed in a typical audit. The extent
to which the provisions of this clause are
applicable depends on the objectives and scope of
the specific sudit.

néral
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6-2 Initiating andit ' gt ety Y=
6-2-1 General - P A

The responsibility for conducting the audit should i G Gl elar] 3 " ol sz
remain with the assigned audk team leader (see O o o el M ol A
clsuse 5-5-5) until the audit is completed (see o oW oy g (0—0-0 ol fail) coalt giach

clauses-s). _(1_-' ""'MJ‘?
To initiate an sudit, the steps in Figure 1 should be oy 11 JSC2 o cloht st iy ozigll o)
considered; however, the sequence can differ e il 2t e Btaze) 1 g .g!f-(‘ ol

depending on the auditee, processes and specific _
circumstances of the audit. Sty 2ty :};i,h!g, cAdeally
6-2-2 Establishing contact with auditee igle uls ;‘;.w'f},w Yoy—%

The audit team leader should ensure that contact is 164 el - il as B e
made with the auditee to: e ot 58 i 8 e

e g Uede il
8) confinn communication channels with the Aelegtdl bt e bl el
suditee’s representatives; l‘Jf . 2t o Jorbsdl il 45T (1
b) confirm the suthority to conduct the audit; & G Y cla-dall 45T (o

c) provide relevant information on the audit o T ciash Gl o 2t el ot oL "
objectives, scope, criteria, methods and audit team _ﬁ‘fw . s ) Shlt la
composition, including arry technical experts; i? dpt 15 ) W 0332 (30 09963y By aprlany
S i
d) request access to relevant infonnxtionﬁ' . i
planning purposes including information o the  dedndl b2 Al cds Solaglall Jf gt b (5
risks and opportunities the organizatjdn has ot 2w illy blidl Bledl coededy ol
identificd and how they are addmsed% 3’ 34> JH ity sl slelt 2185 3 15

N o s Jliig il
e e o (BN il U el 2ty 1450 Al et o
the activities, processes, ucts and services of U ladiey clnmay Sllasy el Wl i (g5
the andites; ' y Lede gialt
f) confirn the Jgrcement with the auditee 5k 3lag L Lpdle 35l 234 e BUTY1 45
regarding the , t of the disclosurc and the btasy 3,8 clglll g5 LY

treatment of dential information;
g nmkcgiingcmmh for the audit including the . =t Jytbd 03 1 giadd L0 gl o] (5

mc any location-specific amangements =% o G dye) 15 ity gl s (¢
fod® sccess, health and safety, security, U TIPE I O I E W I S R
onfidentiali the; .
i?zgree o: ?i’::r a(t,tmegnnce of observers and the cemie " ot J) Aty el i Jo 251 (S0
need for guides or interpreters for the audit team; R 3 s

j) determine any areas of interest, concern or risks X
to the auditea in relation to the specific audit; e e e
314 550y 3lacs L Lele giall

k) resolve issues regerding composition of the Sl b on gl b o0y Aeclt ALY Yo (4
am



DIS ISO 19011:2023 A o
audit team with the auditee or audit client. N s f e

6-2-3 Determining feusibility of andit S (s Ldd P—y—1

The feasibility of the audit should be determined 28 1Y Bogas 33 (the 3300 SlE s
to provide reasoneble confidence that the audit Seh 3 A T bl e 30l
objectives can be achieved. Laitaal
The determination of feasibility should take into i . 1., 018 Lo AW Y dig of i
consideration factors such as the availability of the AT o Bl iyt ead e st g Lig of e

following: SRk L
a) sufficient and appropriate information for ey Jebist Aiiey 2 !LS:(
planning and conducting the audit; Sl by ol
b) adequate coopesation from the audites; Ao 5l 1H 2 BISH it (o
ad te time and ducti s, ohe .

:l); d“'cqna e and resources for conducting the TR ;bi.ﬁill ally i (g
Note: Resources include access to adequate and Loyl Sty ‘-"‘:WJEJ;"_}" L] 34 Joss sttt
appropriste  jnformation and  communication Ay Al
lechnology. 3 i

Where the audit is ot feasible, an altemative <o .J-;;ﬁ» LA ot 5 gt S )
should be proposed to the audit client, in 0 .

agreement with the auditee. Ed e il Agh g SV
6-3 Preparing audit activities ) # Gebasht 2til e P

6-3-1 Performing review of documented ?J B Slglaal) Zurtys chor] V==
information 39

The relevant msnagement system documcg& Ly U Y i Wt laglall ek s A
information of the auditce should be reviewnd in TV Y (EIAEN slollii fy
order to: ) {‘ s e e gial
- gather information to understand "auditee’ s Yy ledde il h Stler podd oboglalt o =

operations and to prepare audi ivities and . )
applicable audit work documen '%see clause 6-3-  —V=7 i bil) WYl s fash 510y 5 2]

4),eg. onpmcesscs,ﬁmmqy Ay loaht o 8 e e o8
- esteblish en ovem V#of the extent of the At Ll cilaglall s de ke 3k ol0g ~
documented jnft on to determine possible ;L il e Sl siuh wld sl Lol
confurrmtymthc htmtcmanddctectpossible g A i 28y ki e

areas of , such as deficiencies, omissions o VY o pymill oyl foa ¢ ol plazat glod
orconﬂidsif oyl

The d > ented information should include, but  :adl ¥ Jult Lo e aBylt claglalt ases of px
limited to: management system documents VL =

adl records, as well as previous audit reports. The G B ) BTy G (5 sy 5

review should take into account the context of the gl slastt Sl jLas¥i y giadh Il of At ALl

o pmin, g b, i, iy e o

opportunities. It should also teke into account the G Jue eVl g G o sy L gl
audit scope, criteria and objectives. stials ekan

Note: Guidance on how to verify information is N A
provided in clause A-5. ol sl ) B Sl e el 12T S cblsg 1AM

2m
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6-3-2 Audit planning
6-3-2-1 Risk-based approach to planning

The sudit team leader should sdopt 2 risk-based
approach to planning the audit based on the
information in the audit programme and the
documented information provided by the auditce.
AWt plarining should consider the risks of the
audit activities on the auditee’s processes and
provide the basis for the agreement among the
audit client, audit team and the auditee regarding
the conduct of the audit. Planning should facilitate
the cfficient scheduling and coordination of the
audit activities in order to achieve the objectives
effectively.

The amount of detail provided in the sudit plan
should reflect the scope and complexity of the
audit, as well as the risk of not achieving the audit
objectives. In planning the audit, the audit tcam
leader should consider the following:

a) the composition of the audit team and its overall

A-6);

c) opporlumtm to :mpmvc the cffectivengss “and
efficiency of the audit activities; f

d) the risks to achieving the audnga jectives
created by ineffective audit plammi

¢) the risks to the auditee creatpd by performing

the audit. Y

g
Risks to the suditee ¢ from the presence
of the audit wam edversely influencing

the auditee’s ents for health and safety,
environment quality, and jts products,
services, nnel or infrastructure {(e.g.
contanﬁu§l‘n in clean room facilities).

chgwgﬁbined audits, particular attention should
be’/given to the interactions between operationel
processes and any competing objectives and
prioities of the different management systems.

3

competence; ?""’
b) the appropriste sampling techniques (sce cI?;, L= sk ) 1l otsa 38T 2l ol (o

Yorr/vaeay o

G b Y-y
St o oniah Jigas.;-.h'és"\—-v'—?'—'t
Al e 16 18 gl gd 16 2 Of 4
G iy ) S olaglall e Sty 33 dashosnat
ll:’-‘d’-'“’-l-‘-”i—*—"d'*":"ub;g;

G sl e ooV ok Se st sl e

ot G AN i Oy Ve il e e e

wuwmw,mﬁ,wuw
B By abt Sdesch Jom e 50 sl
Alady Sl cst{} o g e 5oy
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b slobe g i) B o it 03t 2ehen) dogbond
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ols ey fo Bl g B0 g g sbael 2y
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ibe  Sslh f2a) Aot Lz of baall of Mitass-
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U plasat Ol (i sl e oblead 1l
rglsly taal gl hastad cbloall oy cstil
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6-3-2-2 Audit planning details

The scale and content of the audit planning can
differ, for example, between initial and subsequent
audits, as well as between intemal and external
sudits. Audit planning should be sufficiently
flexible to permit changes which can become
necessary as the audit activities progress.

Audit planning should address or reference the
following:

&) the audit objectives;

b) the audit scope, including identification of the
organization and its functions, as well as processes
to be audited;

c) the audit criteria and any reference documented
information;

d) the locations (physical and virtual), dates,
expected time and duration of audit activities to be
conducted, including meetings with the auditee's
management;

€) the need for the audit team to familiarize
themselves with auditee's facilities and processes
(c.g. by conducting a tour of physical location(g),?
or reviewing information and commumi
technology);

f) the endit methods to be used, i
exteat to which sudit sampling is nee.f to obtain
sufficient audit evidence; v

g) the roles and msponsibilitig;o the zudit team
members, as well as guide# and observers or
interpreters;

h) the allocation of appropriate resources based
upon consideration.ff the cisks and opportunities
related to the wq’:ﬁues that ere to be audited,
Audit plami_:,gf should take into account, as

appropriate;.

- identjfication of the auditee’s representative(s)
for the' audit;

- working and reporting language of the audit
where this is different from the [anguage of the
auditor or the auditee or both;

« the audit repart topics;

- logistics and communications

including specific armangements for the locations
to be audited;

- any specific actions ¢to be taken to address risks

m

Yorr/v Aoy g op
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to achieving the audit objectives and opportunities AN ity sl Ol 538 ol
arising; .

- matters related to confidentiality and information cibaglabl ooy 3ty 2l it —
security; (Phas) pras ff il 335 opr daglaa 2belin] o5 =

- any follow-up actions from 2 previous audit or o
other source(s) e.g. lessons leammed, project -gurtll ehurls sistioll oyl JUlt foor Lo sl
reviews; ol dadeslt sl tatee sl of -
~ any fotlow-up activities to the B!nnncd audit; . or

e DA R SRS VY st S o -
- coordination with other audit activities, in case T s = “"fw
of a joint audit. J> e e glall 3 ) i hbseogdB
Audit plans should be presented ‘to the auditee. oo g L Cy o i T
Any issues with the audit plans should be resolved 2 5= 3 U cat Gihush Gk GlyREAL o
between the andit team leader, the auditee and, if  pyit gl (ot ¥) asih Gl ks ilyls gialt

necessary, the individual(s) managing the audit
programme. .:’*’ G gy Y
6-3-3 Assigning work to audit team ’,__y.%'d Joalh ste) y-y—y

The audit team leader, in consultation with the of egaach Vil (b b G

audit team, should assign to each team member sf@ DY WA RS B o ot
responsibility for auditing specific processes, & gHles giu U sl § e J5 S
Mivillc_s.m’ f;;l:;ho::; ﬁ:_r de::‘:sc:::?—:: aki::d'Su:: . ,u‘%n;auzn Al Bl ey i3ad pils of ity f
essignments should take into sccount the Ayagey At Dbt ) b OF LIS ol i
impartiality and objectivity and competence of o3 w11, aill plisee Yty cndiutl] 3,LSS
suditors and the effective use of resources, as o ? l?w J 3 ? J
as different roles and responsibilities of aud sl ol o Cadlily Lol Ukl ol yg

suditors-in-training and tcchnical experts, f,‘\" el

)
Audit tcam mestings should bgd held, s o U o ki gh clelennt dis iy

appropriate, by the audit team legdér in order to s o ld e sais s G
allocate work assignments apg® decide possible  ¢7 % SY Bt o el o g g
changes, Changes to the wpgassignments can be (45 o Joall fln o Cilpti ] 86 282 wilps

made as the audit pro in order to ensure the S0l . . .
achieverent of the sugj} objectives. G Gl i Dy ol e gt
6-3-4 Preparin umented il 2@kt Sileglall slas) §-¥~1

The audit members should collect and CAS claglall damdpag ar i) 305 sLine] A
review thgJinformation relevant fo their sudit _ _."hh by ¢ ol g S
assi and prepare documented information ‘5l Wy Slaslas sbisly o 2o gl plys alall
for thE audit, using any appropriate medin. The 334 oL 23 of 2 Ke tis Ly cof plasa
ented information for the audit can mmclude. U O NG e diey g lass

bit is not limited to: At Y A e e gcl
. ! 5 (1

a) physical ot digital checklists; et 5 Ml el o

b) sudit sampling details; L R NE I
¢) sudio visual information. Agpadly Laa Sl chagdalt (7

The use of these media should not restrict the 3% Yol ot Jaflogi ola pliseat e W1 2

2m
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extent of audit activities, which can change as a T Yarr £l ceglaal) 2onss pas of S 3N
result of information collected during the sudit. e € G egll) o i o "‘"‘:‘j
EIE

Note: Guidance on preparing audit work documents is AT 28 Sy R sl akis] Jgo iz $UamDhe

given in clause A-13, - ) )
Documented  information prepared for, and h £ P skl £ g AL gl Bl iy
resulting from, the audit should be retained at least Q) 34 yadi o f qziadl Jusst o Y1 e gouch
untii audit completion, or 4y specified in the audit

programme. Relention of documented information e aca o T "‘“ﬂ?‘t"
after audit completion is described in clause 6-6. laglall 3 Aty 11 Azl ) ,},u..L R
Documented information created during the audit

process involving confidential or proprietary heses o Gy G510 s o1 LS 3 30
information should be suvitsbly safcguarded at all o U)W e ) ks Js_.?@.u, Lol gl 4

times by the audit team members. 'ﬁ 3t 30) sl 43
6-4 Conducting audit activities ﬁb:'-‘-“ datil o1y £
6-4-1 General

pe Y —t-1

Audit activities are nommally conducted in a LS ate flg sl assf
defined scquence as indicated in Figure 1. This "’”’}" P BEGS e
scquence may be varied to suit the circumstances }yﬁ g et o e gy a3y Ly S

of specific audits. ? PRV
6-4-2 Assigning roles and responslbill:ga tpall Sdadty Sleal dpad ¥—g-1
of guides and ebservers

3y Sty

Guides and observers may accom lﬁ: audit 55 8. ..Mb{ S 5ed Cadblly pas b siky 45

team with approvals from the audit leader,
audit client andlor auditee, if equired. They e shede il bt 5ffy bk s iy g

should not influence or interfeyy” with the conduct i B 32 ] ) oty ST 4y2 T oS3,
of the sudit. if this cann assured, the andit f’bfﬁdﬂdmw-ﬂmﬁﬁﬂ‘uhanﬂﬁbu

team leader should the right to deny
observers from bemqﬁucm during certain audit A 330 thtsl A Aty o il
ativities. 558 ) dynsll 5 gl ) i ecadill 1y

For observers, anfhmngcmcnts for access, health
and  safotysi covironmental, security end G s car oy ooVl el LSl Tl A3y
canfident should be managed between the eds ghall 2
gsudit clipsh and the auditee. e 3
Guidey; sppointed by the auditce, should assist the  slsle 35l 261 5 oo cozadlt qpas lr asly of i
team and act on the request of the audit tcam = .. ) Sl s
Icader or the auditor tor:\?;tm they have been o s g 05 ol fo 2 ms oy s 503
assigned. Their responsibilities should include the 1k b pétdtes Jats o oy g (gidlSS # (llt gials

following: LGN 3 L s s\ et
8) assisting the auditors in identifying individuals il Q AGAL sAY ayad ol itsles (1
to participate in interviews and confirming timings ol aslll 456
and locations; e Ghall 4 o0 fse Jl g i €
b) arranging access o specific locations of the o 4 e o)y i
auditee;

sm
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¢) ensuring that rules concerning location-specific
arrangements for access, health and safety,
environmentei, security, confidentiality and other
issucs arc known and respected by the audit team
members and observers and any risks are
addressed;

d) witnessing the audit on behalf of the auditee,
when sppropriate;

c) providing clarification or assisting in collecting
information, when needed.,

6-4-3 Conducting opening meeting
The purpose of the opening meeting is to:

a) confirm the agreement of all participants {e.g.
* auditee, audit team) to the audit plan;

b) Introduce the audit team and their roles;

c) ensurc that all planned sudit activities can be
performed.

An opening meeting should be held with the
auditee’s management and, wherc approprinte,
those responsible for the functions or processes to
be audited. During the meeting, an opportunity to
ask questions should be provided.

The degree of detail should be consistent wi
familiarity of the auditee with the audit
many instances, ¢.g. intemal audits in
orgenization, the opening meeling
consist of communicating that an
conducted and explaining the na
For other audit situatio meeting may be
formal and records attendance should be
retained. The meetipgkhould be chaired by the
audit team Jeader, 3

In
smell
simply
it is being
of the audit.

Introduction the following should be
considered, propriate: _
- other icipants, including observers and
guidm and an outline of their roles;

audit methods to manage risks to the
orgmmtlon which may result from the presence
of the audit teem members.
Confirmation of the following items should be
considered, as sppropriate:
- the audit objectives, scope and criteria;
- the audit plan and other relevant amangements
with the auditee, such as the date and time for the

am

Tere/raeny g

yole 2aldh cliall Bibadt sty of oo 510 (2
Laniy Yty gy Billy 2N Boncallecilesg eyl
cetlly Gl 3ip sbiasl 3 e 2ty e Ui e

'l‘"J‘mﬁ}lﬂglOfJ
L'l’“‘"""‘""4“0“"*“‘*"'.;‘="-i.3;v-t-u,.,:.;-(,
huluw,l.n&.,w"cﬁﬂﬁ(‘

Y pla 43 #“i—'t

"U"‘d 2= oo Al
"“'-’“J"-""”“"‘J-')wﬂ—“@:-ul,.ma
w|ﬂ»&gpﬂ

’ -r*.ﬁy': SRt iy g (1o

M kit ""-'""e*-‘:‘-“é&!a-mte
Mu“""‘t’fhﬂt‘-ﬁ"ﬂﬂﬁ

H‘" ol 5f b o0 oyl o el

f ALY gt i B e cplaan ) IO Lhis

G T Bme o Thnze Lol 13 0,5 0 oy
Qe o o o 0 0 ik o e
plaze Y 053 43 vigim o 3 Ll piadl
R o 't_'b.*e‘ll o by plzil
e
oy e el 055 85 s 30 oY
W96 plza W oy Ol iy L ppiadt ity Stis-Wt
S5 g
Arth o o b i g i iy
Optplly Oy lly Oy G5 B U6 ity Oyt —
oY abay
o g B gyl e Ludlghy gdud gb -
Gl g sl sy
o) o AN 3920 ST )l iy
applary oty giich laal -
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closing meeting, any interim meetings between the
audit tcam and the auditec’s management, and any
change(s) needed;

~ formel communication channels between the
audit team and the auditee;

- the language to be used during the audit;

- the auditee being kept informed of audit progress

DA AL RV =TS

ezt gl (bt pLs Vi ey 2B oo dlecls
25 45l Aaele Gl 2 3y gk gy oy 81
atad CS0)

Aele Sl 3y g5k e o 2ol Matl oy -
Sl o Lplasiaal o b all) ~

during the audit; e U
) . ;1 s
- the availability of the resources and facilities g
needed by the audit team; 3N 8 Lo h e eJR N ity —
- mefters relating to  confidentiality and aglalt oaly 2R ailacli a1 -
information security; ) X .
- relevant access, health and safety, security, el Slijy sl J] J oy WMl by bl -
lemergem.‘.y and other arrangements for the audit e g S ety 25l Yy Ll
cam;
;hac::diltics on site that can impact the conduct of LI I T P RURE A
e audit. e . o o..
The presentation of information on the following RS- 2l g alall gtis g i gt
items should be considered, as appropriate: sl
- the method of reporting audit findings including . | plf s . S .
criteria for grading, if any; % At s 48 gl s o g Y B -
- conditions under which the audit may be 1? wkoy O
terminated; 3 S L.
- how to deal with possible findings durin N o] eongh oS G4 by -
audit; . ) 39 N gl ok aLasdht ot o Pt LS~
- any system for feedback from the auditg® on the . . .
findings or conclusions of the audiff ncluding o 5 e e Gl bt b ) gl o -
complaints or appeals, 33}' NI PPN NS IS PRRTIY W R
6-4-4 Communijcating t};;_;"hg audit Gl o8 Jotglt §=g—v

During the audit, it mpyibe necessary to make
formal errangements fpf communication within
the audit team, as _tt_vfll 85 with the auditee, the
audit client and q;tcntinlly with cxternal interested
parties (e.g. ators), especially where statutory
and regul
reporting'#t nonconformities,

Theydudit team should confer periodically to
ey¥hange information, essess audit progress and
réassign work between the zudit team members, as
needed.
During the audit, the audit tecam leader should
periodically communicate the progress, any
significant findings and any concems to the
audites and audit client, as appropriate. Evidence
collected during the audit that suggests an
immediate and significant risk should be reported
3sm

Loy iy 3ud “u,.'l.’l.:ro Oﬁ L 3 ol
gl 3l bt o SIIS) 3 5 Ji-ls Juolyil
A ) 2ald gt UL s gy Bt Joasy

requirements require mandatory <ty 3l Ul LS bute Les Y o(Lar 2

Al e oo ) T el
sstoplall Jab (199 JSby iadl gob pas O iy
sael G Jaall aaiy? ale]y 3adi 3 381 patdl p=iiy

ol e el

S50 M ) B3l BB g A ey el oL

ety Wele S0l L ] Gyl oy g gt 5l 410

255 M R o G ¢ K Y el e 1zt
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without delay to the auditec and, as appropriate, 10 2,14 3 b 0y 4 B! iy otay b MU 2y )
Any concem about an issuc outside the andit 0 et Jf bty e
mpemumumd and reported to the audit  Jie g las ool olay gaadt 3 a0 g9 Ay
team leader, for possible communication to the i} i -
audit client and suditee, Loy b o o Jusdi ol o o g
Where the available avdit evidence indicates that Al Bl
the audit objectives are unattainable, the audit _ = . . = . T .
team lexder should report the reasons to the audit 2 D §“i‘
clicnt and the suditee to determine appropriate RESC VYD P ETE N IR u'?:"a'a‘ﬂ‘
P e e
action may include changes to it . . e . o
planning, the audit objectives or audit scope, or Dl f huch kit nt g Un oy
termination of the audit. % XL "373.1-." Jug of gaach
Any need for changes to the audit plan which may ) i .
become apparent as auditing activities progress W ¢t e SIefileY et ol danls s
should be reviewed and accepted, as sppropriate, ot s ¢ g sl s H
by both the individual(s) managing the audit . ’ . f . & S )
programme and the audit client, and presented to =53 3343 gy w1 sl (Y1) 3,ih e J5° 35
the auditee. § Aele giull b 3] Lty cgiud

6-4-5 Audit information availability and .}wfd jgoglly 3 Slaglas 20} -1
access \

The audit methods chosen far an audit depend on 1?, s Sl e g Latss) O LR X o
the defined audit objectives, scope and criteria, 8s* o )

well as durstion and location. The locatiois + 3 eisth St JF BYY comlasy alley daadi
where the information needed for the ific 8 cih bied 3kl ol iz sl Sl
audit activity is available to the audi . This = . i _,m_l sl "i .‘"‘P 4

may include physice! and virtual loctg"ﬁns. Aty RS Al Judy A5 Ling L o il
Where, when and how to nca-.f-?ﬁ'dit information &Y Ao g lsls ) e Pt sy 3o ol
is crucizl to the audit. 'I'Ig?-' »1s independent of L s O s fic 38 L) 1Y
where the infonnnﬁun.zcmu:d, used and/or M‘.] . U’J‘-"?w e
stored. Based on these idsues, the audit methods e Wil oda Je 2y gt My s
need to be determingif(see Table A-1). The audit NSl (= | Jy il I ;
can wc o mixhe of methods. Also, audit "S‘ _( Jyﬂdﬁgﬁddﬁhm
circumstances iy mean that the methods need to 5 G iyl o Ly (30 ope Ve st pasiey

change duri audit. G5 o3l padt ) pof Gl oda o s

6-4-6 ?viewing documented sl A3l By Claglall dusmlpe =g =%

in ation while condacting audit .
5 gt

The auditee’s relevant documented informstion 1\ lo gl 3,44 tak b 230 cedad) amle 2
should be reviewed ta: ¥ et

:J"'ld'
- determine the conformity of the system, as far as Ll ot U e opMlastl Atk (ode Jy2E =
documented, with audit criteria; e e "'&w
- gather information to support the audit activities. 3 2ol e leylal o -

3671



DJS 150 1901112023 \RAL/ALER S Y T )

Note: Guidance on how o verfy information js 9 % Shblie gindiAS U stz koS
provided in clause A-5. .8
The review may be combined with the other audit oF 59 5 s il s Bt 0ds s 4 5
activities and may continue throughout the audit,  aleli; Kl ol 0,5 W b 2y ¢t 556 dish jazs
providing this is not detrimental to the i
effectiveness of the conduct of the audit. -G el
If adequate documented information cannot be 2t WY Opiak ) LIS D pe laglan gud 4
provided within the time frame given in the audit ud ’ . X .v - "L‘ ¢ I :
plan; the audit tzam leader should inform both the JOEH 38 e 06 e ary opid u"':ﬁ 2as)
individusl(s) managing the audit progmmme and il dgdbly g oy AN (AR 2l -
the auditee. Depending on the audit objectives and e c‘_j o s Kats
scope, 8 decision should be made as to whether the %% 3051 A by gl OLPLle Blusat Lels
audit should be continued or suspended until 5 g il of gaasdl VB i ) L olsy
documented information concems are resolved. Sk {#ﬁ S
,‘?‘m_,ll q:.ol.-:lnll JJ,- JJUJI

6-4-7 Callecting and verifying P
information .
During the audit, information relevant 10 the sudit ;3. UtsalPlah o3 e - et 1 gt
objectives, scope and criteria, including sl e e

information relating to interfaces between w{h?""‘"\‘ Tladl laglalt 25 3 6 coprtang ity
functions, activities and processes should be  zoly ctdiisl o b o ctlodi aless8 i
collected by means of appropriste sampling and o A Bk g ey b s

should be verified, as far as practicable. ; Ber oS8 e all ] dlgee Gt | ity
Note 1: For verifying informastion see clause A-5. conl 2ot sz loglall o gamc 2| Uiels
Note 2: Guidance on sampling is given in cln;‘lsi’A-G. A=l a) g 3oty el def g clnd 1Y AV

. . . oY
Only information that can be subjeft’to some ., ziws 1ot pzf of .Sk 20l el i
degres of verification should be ageghied as audit 7 T G O SN okl dyd & i
evidence. Where the degree of y#fification is low it Jind brys 3655 dasmy 5505 AL gioncl
the auditor should wuse jtheir professional T dind el o plaseet giall )
judgement to determine theyBegree of reliance that 2 v f Fall e Ay
can be placed on it as'o¥idence. Audit evidence  Jl sl R Bl s s BT e sl

leading to sudit findif should'be recorded, If, eyl 1Yl JEE YT TN ole 5] 3o ot

during the coll of objective evidence, the

audit team b aware of any new or changed o1& A 1o o BUe ffgnise fanar gl
circumstence®” or risks or opportunities, these e

should begeldressed by the team accordingly. el 8y b Jobh gl
Fi Yprovides an overview of a typical o oo id Al Lo e Ll i v IS0 a2,
e mncﬁ?xsu;o:uumg information to reaching G =t 3] Syl g ctaglald

m
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; - Soucon of Inforpmation | . St

l

Collacting by mexe of sporopedzm s smpling
Ltis iRy 2oupdl o | AU =4
I P
Asdit evidence
et aud i
1

Evaleating agaiost sedi cyimels
St gl JAKe silab

l

Al dings
el i

|

Rowimring
Zame 1l

Acnllit ereaclseione
o |2} wtolwbaend

-~y
Figure 2 - Overview of a typi i)rocess of collecting and verifying information
g 3ol B! pad Al Llas o Dole 3,0 — ¥ S0

Methods of collecting inform “gn include, but are It b et Y QU o e (bl o B ot

not limited to the followi ]
- interviews; y il -
- observations; -V"i oAb ilt —
- review of docugnented information. AR ol glalt 2asde —
Note 3: Guig#tice on selecting sources of information 3y Sty cloglll ulus st Yy lits] 37 imMo
and on Is given In clause A-14. b=l
Note idance on visiting the suditee’s location is ’
given i clause A-15. A Syl terle S 2ks gy g - ol 1 AesSha
Nole 5: Guidance on conducting interviews is given in ool
clause A-17.

AV=L i 2ty MG s e stz s ke
6-4-8 Generating audit findings G343 i o Jgehl A—£=%

Audit evidence should be evalusted aguinst the .z 1! . s Ga gl Ol o5 i
audit crteria in order 1o deermino audit findings, L U O A e
Audit findings can indicate conformity or (+° s Wkl ) g s 5 OF (K piad gt

am



DJS IS0 19011:2023

nonconformity with audit criteria. When specified
by the audit plan, individual audit findings should
include conformity and good practices along with
their supporting evidence, opportunities for
improvement, and any recommendations to the
auditee.

Nonconformities and their supportmg audit
evidence should be recorded.

Nonconformities can be greded depending on the
context of the organization and its risks. This
grading can be quantitative (eg. 1 to 5) and
qualitative (e.g. minor, major). They should be
reviewed with the audiiec in order to obtain
acknowledgement that the audit evidence is
accurate and that the nonconformities are
understood. Every attempt should be made to
resolve any diverging opinions concerning the
audit evidence or findings. Unresolved issues
should be recorded in the audit report.

The audit team should meet as needed to review
the audit findings at appropriate stages during the
audit.

Note 1: Additional guldmcr. on the {dentification and
evaluation of audit findings is given in clanse A-183.

Note 2: Conformity or nonconformity wnh

criterie related to slatu!ory or reguletory requ
or other requirements, is sometimes to as
compliance or non-compliance.

Tusmns

6-4-9 Determining audit
6-4-9-1 Preparation foy

The zudit team shoul}}:onfcr prior to the closing
meeting in ccder to

osing meeting

,&
nudn findings and any other

2) freview

eppropriate. § tion collected during the audit,

against the andit objectives;

b) 2 on the sudit conclusions, taking into

;ﬂft the uncertainty inherent in the audit
s;

¢) prepare recommendations, if specified by the

andit plan;

d) discuss audit follow-up, 2s applicable.

6-4-9-2 Cantent of audit conclusions

Audit conclusions should address issues such as
the following:

3am
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n) the extent of conformity with the audit critetia 15 4,11 JUi Bleay u pitas a0 il

and robustness of the management system, 8 _U_’ pLi ity . ailer ¢ S G.U(‘
including the cffectiveness of the management -+ shomdl gflad 522 Q Y b LAl ol s
system in meeling the intended outcomes, the 5 L aisng 2 el oYl 3ty LAl
identification of risks and cffectivencss of actions ¥ o g Sy b
taken by the suditee to addrcss risks; Al o ot
b) the effective implementation, msintcrance and ey s 3V pldact Jad il
improvement of the management.system; S ttleny Y gl Jadd Lisd (o
c) achicvement of audit objectives, coverage of Al sUsth 3ot Jue Lhaisy giud Sl J-_aé%
eudit scope and fulfilment of audit criteria; : S
d) similer findings mede in different arcas that R
weee audited or from a joint or previous audit for f LA ¢ 4k Ve ) Ledj Juusd ‘Qmw (2
the purpose of identifying trends. b : .. AT
If specified by the eudit plan, audit conclusicns W oy i 5L 3 o
can lead to recommendations for improvement, or <lod g3y of 5% o33 i - ) el ydé F 1)

future suditing activities, bz 335 et Plinmmndd by ) s
6-4-10 Conducting closing meeting . | plaze Yt die § o m g
A closing mesting should be held to present the J_._grif ; 1 ploznty i
sudit findings and conclusions. S P i s l“:#

N . # b
The closing meeting should be chaired by the vaj'_._,_, G o U et plne W, of o

O Gy 4 Joty Oy e Gt 2t 3]
Agiits ¢ il llaah Jf syl e Oglgtunls —

nudit tcam lcader and attended by the management
of the auditec and include, as applicable: j?
- those responsible for the functions or processes;
which have been audited;

Y

- the audit client; ;’ G s -
- other members of the audit team; b Sl %3 : T
- other relevant intercsted parties as d;tirmined by R 5P Dy st
the audit client and/or auditee, 3 1 5lf 5 A Jus std g o5, 2l LY —
A Al g
If applicable, the audit leader should advise oo AR gl 3 4 e i a K 4z
the auditee of situation$encountered during the ) Woa b .
it that may decradk the confidonce thatcanbe  © S el GH oA U Ll il 2
placed in the sudiyonclusians, If defined in the s ) ot 1) gl conlazd ) 3280 (gynme YU
management or by agreement with the T S .
audit cli e participants should agree on the Tl o (et 4 Jras e SUY f 103
ﬁme&m@ or an action plan to address sudit g g el e Ui oy gta) S Lo SOV

Yiegre of detail should take inta . N L
E‘zcﬁmm:fafﬂwlma:'ga:ke::goﬁ n TS ) st gt e Gk d of i skl

achieving the auditee’s objectives, including Al bzt s oo dlede iall 4t Ol g8
consideration of its context and risks end i
opporiunitics. «ily ey

The familiarity of the suditee with the audit oo g o iy B Uamy Ll 3l 2l O

process should also be taken into consideration gl (5l €48 opn ST il Pl ) Sl
during the closing meeting, to ensure the correct

4am
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leve! of detail is provided to participants. el faidh

For some audit situations, the meeting can be ) ! S
formal and minutes, including records of Gey plazx ¥ 0555 o Kk (334 e jmad Ll
atiendance, should be kept. In other instances, e.g. O o e S5 3 06 bl sV ity

internal audits, the closing meeting can be less
formal and consist solely of communicating the gl Wt iy of Kg 4 Lot it e gl =Yt
audit findings and audit conclusions. Fhact oot Mnyf Sei ey oy i

. ‘?’{J
As appropriate, the following should be explained Gl 2gnl] e o q;a‘
to the auditee in the closing meeting: T oot e
52 pe

a) advising that the audit evidence collected was o 8 4] A e #3058 %a‘;rj: sy

based on a sample of the information available and i -3

is not necessarily fully representative of the Ahaill " JS02 e 5y ATy dotelt laghaly

overall effectiveness of the auditee's processes; , ﬁ‘ FRTEWENRTIREY PO)
y

el slis gl (v

b) the method of reparting;
c) how the audit finding should be addressed Lo Sl Wl s
based on the egreed process; . “'b SN g e s 5 (g
d) possible consequences of not adequately fli s, 5k s . .
addressing the audit findings; ot T G o bl Ashl ek (5
- ‘Hﬂ"
¢) presentation of the audit findings and 9 - 3 Al ollznl s (a
conclusions in such a manner that they are ‘y?? 145 Ul i i ity ol o |
understood and acknowledged by the auditog’s Agde gidd 3t 3}
management; . se Y af el as e
£) any related post-sudit activities (e.g, 3’ oy 3 J) G e bt ol
implementation and review of corrgetive actions, sy 31 15588 an Jolaly Lo hel Y1
addressing audit compfaints, a process). (Y
Any diverging opinions ing the audit el . e .. .
findings ot conclusions n the audit team brtzmely ey glas b 2t ol ogf L2t iy
and the suditee should;bk discussed and, if w5l O] el ihgde 35l Aty 330 305 ooy g
ssible, resclved. Jinot resolved, this should be e . .
?;orded. ‘ R wllli g3 it el on 1)
If specificd bp#fie audit objectives, opportunitics eyt £ S5 sl GLual s oo i B
for improyeshent recommendations may be T ) e .
?it should be emphasized that e heaa O (e ST b ol o
o endations are not binding. Agle
6:5 Preparing and distributing audit G ligy paf 0—4
report
6-5-1 Preparing audit report Gl 5 Sds] Y —0—1
The audit team Ieader should report the audit Gk otz o g oy R0 b UG e iy
ions i ith the audit
conclusions in sccordance wi audi Ws‘w&mﬁrﬂo‘ﬁ;we&“ﬁ:

programme. The audit report should provide a
complete, accurate, concise and clearrecord of the L Jf sty 3 ey 0f iy apacll 8 ilyy Brgay Lis,
am
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audit, and should include or refer to the following;:

a) audit objectives; - .
b) audit scope, particulerly identification of the
crganization {the auditee) and the functions or
processes audited; °

c) identification of the audit client;

d) identification of audit team and auditee’s
participants in the audit;

¢) dates and locations where the sudit activities
were conducted;

f) audit criterin;

) audit findings and related evidence;

h) audit conclusions;

i) a statement on the degree o which the audit
criteria have been fulfilled;

j) any unrcsolved diverging opinions between the
audit tcam and the auditee;

k) audits by nature are 2 sampling exercise; as
such there is a risk that the sudit evidence
examined is not representative,

The audit report can also incfude or refer to the
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following, as appropriate: j‘?

- the audit plan including time schedule; 3 g gt 2B ) & gt 2k -
- a summary of the sudit process, including 25 Gigrlye o clies off S diss 13 _
obstacies encountered that may decrease thed? ” o i i.l-l sl
reliability of the audit conclusians; e et i o U
- cunfirmation that the audit objectivc,f?mvc been  padd JUb o Ladd # o g Liliad of s w5l -
achicved within the audit scope in ce Al e 15
with the audit plan; . : 2
- any areas within the audit sgdpe not cavered oo B O & ki o3 0 s Jug Lghosy e of -
including any issues of avafisbility of evidence, ol ol . W o Y et WG
rwomcesorconﬁderl‘yﬁis,h:ﬁﬂxmlawd bt g el S 2t 10 s s
justifications; Al
- & summary ﬂg the audit conclusions and Ll gt sy gl o=l ol posids —
the main audj ings that support them; Neasd] S
- good practices identified; b bt id ~
- action plan follow-up, if any; wsatay O ke il funlt as durles —
-V 'statemnent of the confidential nature of the oy 3w Tagh il —
conteats; ) ‘

- any implications for the audit programme or Akt ebles of giadl by o 350 8T sl -
subsequent audits. prae)
6-5-2 Distribating audit report G 0 i Y—0-1

The audit report should be issued within zn agreed
period of time. If it is delayed, the reasons should -
4a2m
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be communicated to the auditee and the
individual(s) managing the audit programme.
The audit report should be dated, reviewed and
accepied, as appropriate, in accordance with the
audit progremme.

The audit report should then be distributed to the
relevant interested parties defined in the audit
programme or audit plan,

When distributing the audit report, appropriate
measures (o ensurce confidentiality should be
considered.

6-6 Completing audit

The audit is completed when all planned audit
activities have been carried out, or 23 otherwise
agreed with the audit client (e.g. there might be an
uncxpected situation that prevents the audit being
completed according to the audit plan).

Documented Information pestaining to the audit
should be retained or disposed of by sgreement
between the participating parties and in
accordance with audit programme and applicable
requirements,

Unless required by law, the sudit team and thef
individual(s) managing the audit programmae, >
should not disclose any information obtai

during the audit, or the audit report, to &1} other
party without the explicit approval, e audit
client and, where sppropriate, roval of the
auditee. If disclosure of the co of en audit
document {s requircd, the gutiit client and suditee
should be informed as, as possible.

4
the audit can identify risks
or the audit programme and the

Lessons leamed
end opportuniti
suditee.

6-7 Cmyﬂ.cﬂng audit follow-up

me of the audit can, depending on the
objectives, indicate the need for comrections,

of for corrective actions, or opportunitics for
improvement. Such actions are usually decided
and undertaken by the audites within an agreed
timeframe. As appropriate, the auditee should
keep the individual(s) managing the sudit
programme and/or the audit team informed of the
status of these actions.

The completion and effectiveness of these actions
4am
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should be verified. This verification may be part
of a subsequent sudit. Outcomes should be
reporied to the individual managing the audit
programme and reported to the audit client for
management review,

7- Competence and evaluation of

auditors
7-1 General

Confidence in the audit process and the ahility to
achieve its objectives depends on the competence
of those individuals who arc involved in
performing eudits, including auditors and andit
tcam [eaders, Competence should be evaluated
rcgularly through a process that considers personal
behaviour and the ability to apply the knowledge
and skills gained through education, work
experience, auditor training and audit experience.
This process should take into consideration the
needs of the audit programme and its objectives.
Some of the knowledge and skills described in
clause 7-2-3 are common (o auditors of any )
management system discipline; others are specific
to individuel management system disciplines. It g g
not necessary for cach auditor in the audit
have the same competence. However, the |
competence of the audit team needs to
sufficient to achieve the audit objecti
The evalustion of auditor competghcd should be
planned, implemented and d nted to provide
an outcome that is objectiveyeBnsistent, fair and
reliable. The evaluation should include
four main steps, as fo H
a) detzrmine the reqgiifed competence to fulfil the
needs of the audigprogramme;
b) establish tlyiﬁvaluation criteria;
c) select thepppropriate evaluation method;
d) condyetthe evaluation,
The oylcome of the evaluation process should

de & basis for the following:
- Selection of andit team members (es deseribed in
clause 5-5-4);

- determining the need for improved competence
(c.g. additional training);
- ongoing performance evaluation of auditors,
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Auditors should develop, maintain and improve o Wiy Lgde Bidl, L2405 e i
their competence through continual professional  © - - ¢ b (ST bt ol o s
development and regular participation in audits Shdes 3 Lbaliagelly e U gl ek Y

(sce clause 7-6). (1Y ah ta) gasd

A process for evaiuating auditors and sudit team ) '

leaders is desceibed in clauses 7-3, 74 and 7-5. =Y 25 Q G gy DUy adball 005 Ales sy ¢
o—Y, l-:'i’ 3 Y

Auditors and audit team leaders should be gl sl Uy b gy ity ol s o

eveluated against the criteria st out in clauses 7- Ll 1 Wl Pa YoV e YT oy b

2:2 and 7-23 as well as the criteria esigblished i~ = O} Do F¢ T=T-Y) 11y ”‘"‘1"" ¥

clause 7-1. ARENTY

The competence required of the individunl(s) S by by (50 (4,3 2,27 30kl 5, LS

managing the audit programme is described in -

clause 5-4-2, "ﬂ mtme b ) By

7-2 Determining auditor competence 9 u"u-' 3l WAE Y-V

7-2-1 General i‘y’? ru —Y—v
In deciding the necessary competence for an audit, 5 Ut it 13cl) 290 3, LSCH i e
an auditor’s knowledge and skills related to the . Ju& S
following should be considered: ? fk Loy Adladt bl lilgey
a) the size, nature, complexity, products, services ‘_f 7 sy Lty Ll gl b gl g (f
and processes of auditecs; ;‘ .

Aflasy Bty Ltz

)
b) the methods for auditing; - y’.\; G G (o
c) the management system disciplines to bgt’ T R PR T
i K AR o Gl e
d) the complexity and processes of ther Wllasy 430 (agllall 311 pllss died et (5
managmncntsysi:mtobeaudﬂ:d.} U g ol enilly Bl ol 1ol Ca
¢) the types and [evels of nsksqjﬂ opportunitics P8 Lo Jobea gl ool b ot gl €
addressed by the managemegt’System; SLY
f) the objectives and exteaf of the audit 0 gty Jitfistey Uikl (
progrmme; Gl . i Slaal gdd 3 caa W

2 the unccnxinr.y iprachieving audit objectives;

h) other requi ts, such as those imposed by S Jrar Yy G LG St s oAbl (-

thc audlt cll or other relevant interested parties, LasYi e R S :
o il ool Il z..!l;

Tbls ? ation should be matched againstthat  ~y—v =01 3 5,53 A pr olaglall odn Lipthao i
clause 7-2-3. r

7'-2-2 Personal behaviour N St Y-y

Auditors should possess the necessary attributes to Sl oo g 253 el yiall wllzg O
enzble them to act in accordance with the .
principles of auditing as described in Clause 4. urle (it L ) g g LS gl (oo Ay
Auditors should exhibit professional bebaviour SRTTY PIRRY (AR Y QR T bt eadsalt
during the performance of audit activities, Desired o X 'ag "L'h ;b
professional behavicurs include being: P 045 of 24pi bl gl AGLN
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a) ethical, i.c. fair, truthfisl, sincere, honest and
discreet;

b) open-minded, i.¢. willing to consider alternative

ideas or points of view;

c) diplomatic, i.c. tactful in desling with
individuals;

d) observant, i.e. actively observing physical
surroundings and activities;

¢) perceptive, i.e. aware of and able to understand

situations;

f) versatile, i.e. able to readily adapt to different
situations;

g) tenacious, i.e. persistent and focused on
achieving objectives;

h) decisive, i.e. able to reach timely conclusions
based on logical reasoning and analysis;

i} relf-reliant, i.e. able (o act and function
independently while interacting effectively with
others;

) able to act with fortitude, i.c, able to act
responsibly and ethically, cven though these

actions may not alweys be popular and may

sometimes result in disagreement or confro

k) open to improvement, i.e. willing to } .
situations;

b
1) culturally sensitive, i.e. observant agﬁmspcctfu!
"

to the culture of the audites;

m) collaborative, i.e. cffectively Snteracting with
others, including audit l:am,pg-nbam and the
auditee's persoanel, .

7-2-3 Knowledge }h skills

7-2-3-1 Generals\

Auditors should :

a) the knowlegge and skills necessary to achicve
the i
to perfogn}

b).gencric competence and & level of discipline
and sector-specific knowledge and skills.

Audit team leaders should have the additional
knowledge and skills necessary to provide
leadership to the sudit team,
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7-2-3-2 Generic knowledge and skiils of
management system suditors

Auditors should have knowledge and skills in the
areas outlined below.

a) Audit principles, processes and methods:
lmowledge and skills in this area enable the
auditor to ensure audits are performed in a
consistent end systematic manner.

An auditor should be sble to:

- undersiand the types of risks and oppoitunitics
associated with auditing and the principles of the
risk-based approach to auditing;

- plan and organize the work effectively;

- perform the audit within the agreed time
schedule;

- prioritize and focus on matters of significance;
- communicate effectively, orally and in writing
(cither personally, or through the use of
interpreters);

- collect information through effective
interviewing, listening, observing and reviewing

documented information, including records angf??
dats; .

- understand the appropriateness and -
canscquences of using sampling techniqu¥’s for
auditing; o

- understand and consider techni ﬂ:pcﬂs
opinions; X

- audit a process from start including the
interrelations with oth and different
functions, where a iate;

- verify the relevanc and accuracy of collected
information; 7
- confirm the giffficiency and appropriateness of
sudit evi to support audit findings and
conclusigmis;

those factors that may affect the reliability
ofgtie sudit findings and conclusions;
- audit activities and audit findings, and
prepare reports;
- maintain the confidentiality and secarity of
information.
b) Management system standards and ather
references: knowledge and skills in this arca
enable the auditor to understand the audit scope
and apply audit criteria, and should cover the
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following: f b oS ol o)
- management system standards or ather i L ) '
normative or guidance/supporting documents used 2l FOM o gt ol Y1 s kol
to establish audit criteria ar methods; 35 o slas adeq 3 Zetiell Lotth o 2508, 91
- the application of management system standards W J e d sy
by the anditee and other organizations; T
- relationships and interactions between the Lese (33l 3dh |5 oo 3030 plls einlye 3 -
management system(s) processes; : -

- understanding the importance and priority of s *-'EFJ'J
multiple stendards ar references; b (ks s oy o

- application of standards or references to differem U () s o i *'ub

audit situations. ddndl an bt Jf il {3 g-li -

R HEEA U SIT LR [T R K H 5 -
¢) The organization and its context: knowledge il e prilghodiog gt
and skills in this area enable the auditor to Fli SE JUA s 3 e bl sy sl (o

understand the audilee's structure, purpose and D, L« .
management practices and should cover the LbY ol Ub?h,h P 3 U o

following 3 o b i of sy i
- needs and expectations of relevant interested o S5 g gﬁﬁ gkl LB by colaelend «

parties that impact the management system;
- type of organization, govemance, size, structure, § S pl
functions and relationships; _?g_, Sty KAl ety 2ty st

- general business and management concepts,

processes and related terminology, including . - _
planning, budgeting and management of 'i? eally Yl Aah odh Coomdbially Ll oalils

indiv.f l: ; ;)?lgbh&)bﬂ&ﬂhh’ulbd“““'
- cultural and social aspecis of the guditec. _,‘," e 5l 2l sk Yl S A
d) Applicable statutory and regulatory 1o ety R Latictly 230l bl (5
requirements and other requn’emenl;%o owledgc )
and skills in this arca enable the aitor to be ot S 0f g Bt oK I Lia ) Ll Bl
aware of, and work within, ization’s % sl an deies slodly ot ihe
requirements, Knowledge 4-skills specific to the ol R Bl ot g Jucy W o3
jurisdiction o to the auditp€'s activities, Lekitlly Lyl Pl 3gnl) 255030 Adaally bkl w2 lglly
prooﬁsw, products qﬂg\tefvms should cover the gk o Wity Wilnzay Wit ooy
- statutory m:hyq’imory requirements and their bl Lot ol -
governing agéntics; ALY Lyl il all —
- basic inology; N
- con and lisbility. gty L
warepess of stattory end regulatory requirements . L0 5,40, < ¥ bty L3000 AR, 1%
dghd e iy Igal xeris o s menageznot syt et e vt itk
should not be treated as a legal compliance sedit. PN Qs b of o S0 (s 38 e Jolech
7-2-3-3 Discipline and sector-specific Lot bl isliSy bt F~r~Y-y
competence of anditors Lo cilslhi;
Audit teams should have the collective discipline LSl | ool SVl giah 3 s 005 of .k
and sector-specific competence appropriate for N ., i s s 0% v
auditing the particular types of management kil o an pil pibisd 2l Qs ety 2untd
systerus and sectors. cethailly 331
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The discipline and sector-specific competence of et LSS S

auditors include the following: fgle
a) management system requirements and Ledchiy Y1 Al foteay Sildbaza (1
principles, and their application; (cototlazh) pileally (bl it Bbas¥ cestf (o

b} fundamentals of the discipline(s) and sector(s)
related to the mansgement systams standards as dede gl 3 i ki LS50 adil ity 2kl
applied by the suditee;

¢) application of discipline and sector-

methods, techniques, processes and practices to
enable the audit team to assess conforinity within

the defined audit scope and generate appropriate
audit findings and conclusions;

d) peinciples, methods and techniques relevant to

Sl el =ls c*‘éizg Yy 230l (5
the discipline and sector, such that the auditor can ity Jelsll oo % i K ot cpllailly

determine and evaluate the risks and opportunities i .
associated with the sudit objectives. ? sl DLl 2
7-2-3-4 Geaeric competence of audit 554100 D 0 Lokt Bl §— P Y-V
team leader 3 S
In order to facilitate the efficient and effective 2 B ay hady 5Ly g3l g colta)
conduct of the audit an audit team leader should ﬁ ki el aaladey
have the competence to: )"} 1 st elizg Of gdad)
a} plan the audit and assign audit tasks accordm 3 IS saudki 5,Lsl G, b asigiy s Jakussh (1
to the specific competence of individual audu
team members; 57 Bl G sbel e
b) discuss strategic issues with top menagethent of  alt 1eml) Ll 3,631 e Tomailin W) laih 2230 (o
thcaudnteelndetmmnewhaﬁaﬂwylg . . I
considered these issves when eva their risks A7 e Wadh ode bl 4 B L saond ke
¢} develop and maintain a cdﬁoraﬁve WOrking g0 slasl yads igles Jor Bl o Bidly bl
relationship among the qgﬁ team members; .
et
d) manage the audrsipi&:&, including: all3 3151 Uaw 5ks
- making effectiveuse of resources during the Ll e ol
andit; . o Y sl JeYi L -
:::;:gm Jﬂe mcum::ty of achieving audit Gl O 522 oley oot 305 —
0 J
ing the health and safety of the audit team 16 eushash ool piach o slaasel Aoy Sovns 30
m during the andit, including ensuring it el L
iance of the muditors with the relevant heslth B
and safety, and security arrangements; Azt gl alad
- directing the audit team members; bt gt olne] amgi ~
- providing direction and guidance to auditors-in- e LU UCTRTEES TR Py
tmi'mlg'- . . JE, P oiaﬁ,juam, coelph Jog aze =

- preventing and resolving conflicts and problems
that can occur during the audit, including those brmim 0 (53 cpad Baggll S U3 3 g o3 hch

4911



XIS ISO 19011:2023

within the audit team, as necessary.

¢) represent the audit team in communications
with the individual(s) managing the audit
pragramme, the audit clicnt and the auditee;

f) lcad the audit team to reech the aundit
conclusions;

g) prepare and complete the sudit report.
7-2-3-5 Knowledge and skills for
auditing multiple disciplines

When auditing multiple discipline management
systems, the audit team member should have an
understanding of the interactions and synergy
between the different management systems.
Audit team lcaders should understand the
requirements of each of the management system

standards being audited and recognize the limits of

their competence in cach of the disciplines.
Note: Audits of multiple disciplines dons

simultancously can be done as a combined audit or as

an audit of an integrated management system that
covers multiple disciplines.

7-2-4 Achieving auditor competence y?,

Auditor competence can be acquired using a
combination of the following: 37
a) successfully completing training prografimes
that cover generic auditor knowledge add skills;

b) experience in a relevant technicglt gerial
or professional position involvi1$ c exercise of
biem solving and

judgement, decision m
communication with m professionals,
peers, customers axd :;!;l; relevant interested

parties; N

¢) education/traigiflg and experience in a specific

management syStem discipline and sector that
coatribute, tgrthe development of overall
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d) experience acquired under the supervision @ () Jab it O3 od 1S i i (5
of.

ft auditor competent in the same discipline.

Nute: Successfid completion of & training course will

depend on the type of course. For courses with an
examination component it can mean successfully

passing the examination. For other courses, it can mean

participating in and completing the course.
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7-2-5 Achieving audit team leader
competence

An audit téam leader should have acquired
additional audit experience to develop the
compeicnce described in clause 7-2-3-4. This
additional experience should have been gained by
working undgr the direstjon gnd guidance of a
different audit tcam lcader.

7-3 Esdtablishing auditor evaluation
criteria

The criteria should be qualitative (such as baving
demonstrated desired behaviour, knowledge or the
performance of the skills, in training or in the
workplace) and quantitative (such as the years of
work experience and education, number of audits

Terr/vaans o
@34 B W0 5\ 5.4 0—-Y—Y
S g e 6 0S5 O iy el 3

oda £=Y=Y=V Lol () Deinglt §oliSH b 15000}
Sl sl Y o 2o 0555 Oy 33N 30

R 8 g 0 Ly
Gl it gl qﬁ-v
o skt By )t J;bﬂ':bf‘ ol g

2y (ol O o g, 'i;l,uhaauh-rh
M’OU““J'H@MQWQ'PJ*)

L..u.l... ulﬂl—_’ u...uv-' \9”

conducted, hours of audit training).

7-4 Selecting approprizate anditor u-‘-'l' b Ll §-V
evalusation method o= i

The evaluation should be conducted using two or 14 (3 | oncig o plasezs o

more of the methods given in Table 2. In using s ’hﬁf A rlisick gt el
Table 2, the following should be noted: u‘al W Gasdhe by ¥ Jptht pliicad e ¥ Jydt
a) the methods outlined represent a mnge of IR IT TR

options and may not apply in all situations; ? ORIy A o gt Bl B e O
b) the various methods outlined may differ in _ G
rcliability; 49 Addyiys s 5 2l Bibsll S (o

c) a combination of methods should be "563 to
ensure an outcome that is objective, tstent,
fair and reliable. >

.8_,’,‘: ﬂ!lﬁ, u.-—'-nj

Tgblz 2 - Auditor evaluation methods

\;j G gl B — ¥ (b
Evaloation methgd) Objectives Examples
it z..yy‘ Sl sty
g
Rcvi?i‘gf records | To verify the background of the Analysis of records of education,
@Yo i daet,. | a0itOT training, employment, professional
-.3’ 3l il - gimll | credentiels and anditing experience
alazsly Jﬂb_,", eyl r,l-:ﬂ o, P JJ.&
IS ) oy pelasYi
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Table 2 - Auditor evalnation methods (con.)

() U TS = Y yab™

- ..
—

Evaluation method

e i

Objectives
Suat

Examples
izt

Feedback
Zarb¥ i

To provide information about how
the performance of the auditor is
perceived

B oY iy S Y olaglan piyd

Surveys, questionnaires, personal Ed
references, testimonials, complgﬁ?s
performance cvaluation, pccr;&vxew

Larih o 114 um.._.'iw!v,w:th_dl :

paely ol iy u:"-@y" oI ey
.”p ol

Interview
H TR T]

To evaluate desired professional
bebaviour and communication skills,
to verify information and test
knowledge and to acquire additional
information

sl 2l Bl i bl g -".u'-a":;l
dyably Ball sty colaghll o ging®

s Sloglas  fo f

Persanal in

v

&'

ews

Observation
]

To evaluate desired jonal
behaviour and the abih'ly to apply
knowledge and s

b7 e -J-uh;,w ! S i
e hielly Bt

Role playing, witnessed audits, on-
the-job performance
LAY (it olls e ¢l Cal

Jall sof o1

e

o Uiy el By oyt A e

desired behaviour end

Oral and written exams,
psychametric testing
i bt Gy 24yt bzt

Post-andit m@f

G A b el
b

5
Y

To provide information on the
suditor pecformance during the audit
activities, identify strengths and
opportunities for improvement

Wtif g3 Bl ol e milglan gaic)

.:n.-uﬂl U.j.’ ;',EII.I'G -lg-lﬁ-_, j:i-l:"l

et
Review of the sudit report,
interviews with the audit team
leader, the audit tearn and, if
appropriate, feedbeck from the
suditce
&,iﬂuc-aﬂfuujwﬁln’:l,o
dadt ot a8 1 e 30k by daiact
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7-5 Conducting auditor evaluation N gt g1yt 0=

The information collected sbout the auditor under 2N 23 il Jym Lars £ 2 olaglald Bie s
evaluation should be compared against the criteria coC s f e ot
set in clause 7-2-3. When an auditor under 45 53l 05 Ltz P-Ym e ) aoadt

evaluation who is expected to participate in the Wl sze s oty e .
audit programme does not fulfi} the criteria, then 9B et 535 {52 gty ey of il ol

additional training, work or audit experience ¢ oy gl i of Joalt of gl o Uy is W
should be undertaken and a subsequent re- Ao 3 astey .w? ‘.
evalyation should be performed. i
7-6 Maintaining and improving auditor Wernty Sl 3,US" Lo ﬁl -y
competence

Auditors and audit team leaders should continually { ) 3

improve their competence. Auditors should el el b g o 7;5-’ e
maintain their auditing competence through Gk BUS o WHDE o o poms S
regular participation in management system audits Y1 WLl

and continual professional development. This may aotely 56 Lhé#m ¥t B o

be achieved through mezns such as additional Aplis” Ruag et gl Sy ¢ oz o
work experience, training, private study, coaching, it 3 asesh ), LilaWt
attendance at meetings, seminars and conferences Ok iy eeridly LY
or other relcvant activitics. Wad A (50U sty ciglly eyl cAslos W)

a1 il

The individual(s) managing the audit programme A s
should establish suitable mechanisms for the ,1? W b il ity g (g (o139) a3 e

continual evaluation of the performance of thcy? B B Doy pBal (Y el il 2t
auditors and audit team leaders. A W ame dih o o

The continual professional development ngﬁvmu A g 5 Of gyt el ol alssh
should take into account the fol[owmg'} Wb

&) changes in the needs of the mclmqﬁ'hl and the

organization responsible for the uct of the 3l oL e Apelt ey b3 olorlml iz (1

audit; . Loy phist 2M3 Joty, piad) el le b
b) developments in the of auditing el oty g ol b7 (o
including the use of ogy; RUTTRY IS
¢) relevant standards, jluding Lestally ke I sy Gl b oialylt
Smdanudsuppt!'@dowmemsmdother b WL ST oty Wi
requirements; | b ol gl
d) changes in.ﬁ%tornrdlsmplma claaidl f plih ) wigish (
;"$
0
'33;\



DJS LSOy 19011:2923
--Annex A
- o= ==—=—(informative)

Avdii‘itiional éuidance for auditors
_planning and conducting audits

A-1 Applying audit methods

An sudit can be performed using a range of audit
methods. An explanation of commonly used audit
methods can be found in this annex. The sudit
methods chosen for an audit depend on the defined
audit objectives, scope and criteria, as well es
duration end location. Available auditor
competcnce and any uncertainty arising from the
application of audit methods shouid also be
considered. Applying a varicty and combination of
different audit methods can optimize the efficiency
and effectiveness of the audit process and its
oufcome.

Performance of an audit involves an interaction
among individuals within the management system
being audited and the technology used to conduct
the audit. Table A.] provides examples of audit.&,‘
methods that can be used, singly or in combijngtion,
in order to achieve the audit objectives. If gn'audit
involves the use of an audit team with mifltiple
members, both on-site and remote ?mods may be

used simultancousfy.

Note: Additions! information iting physical
locations is given in clause A) d
W
e
};f—ﬁ
g
y,ﬁ'
K
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Table A - 1 - Audit methods
34488 @b | [ Jgabs
Extent of involvement Location of the suditor
betwecn the auditor and the ali
auditee il gy :
Gl gl ly halt coy ALY ot On-site Remote >
o Sl g wep &
Human interaction Conducting intcrviews Via interactive communj means:
. iy, F i a4 1le\s y rLI.-‘-:—‘;u
Ll Campleting chac_klisl: and - conducting intervigifs;
2t ml_, bVl L3idl 5 Juus) ; :nb::wnse?rk performed with
Lede giald M e s i Sl 2 ~
Conducting document review with {. pleting checklists and
auditee participation g 'usﬁm':gm;
4ﬁdi-'-”“31—‘46'°."-=4r;'§§' LYy a3l A5 JS] -
Sampling ¥ - conducting document review with
ia,?'bé.- 28 | auditee participation.
. Yeds il 2610 3558 303 Sardpe ol ~
. Conducting d t review (eg. | Conducting document review (e.g.
No buman interaction i, data is) i, data analysis)
Ll ot E ol o) GOl Bmnl shrf | B2 i 1) 5 A ]
-f? =ty (bl
ObsAing wark performed Observing work performed via
\ Spalt JLsYt 31,4 | surveillance means, considering social
) Conducung on-site visit e statutory and regulaory
) j ) requirements
3 &8 3% sirrl | Analysing data
_‘}‘-? Compleling checklists Aol oo Adte By plaszsl il s 23,0
‘ S Adid A JLs) Comt uliilly 457Ul Salesn i lbs Y
Y Sampling (e.g. products) S
. Aoz 2 18) cen il
).,'J (oAnzs 1 ) i citlgh 2

Gu-site it activites are performed af the location of the audiice. Remots midit sclivites are performed o
eny giice other than the location of the auditce, regerdiess of the distance.
In ve audit activities involve interaction between the suditee’s personnel 2nd the andit team.
Non-imteractive audit activities invelve no human intersction with individuals representing the audites but do
involve interaction with equipment, facilities and documentation,
wg,mfrmsqlqmﬁ@wmu.ha.wam.upd;muue,¢mﬁe,n¢&uam
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The responsibility of the effective application of
audit methods for any given audit in the planning
stage remains with cither the individual(s) managing
the audit programme or the audit team leader. The
audit team léader has this responsibility for
conducting the audit activities.

The feasibility of remote sudit activities can depend .

on several factors (o.g. the level of risk to achieving
the audit objectives, the level of confidence between
suditor and auditee’s personnel and regulatory
requirements).

At the level of the audit programme, it should be
ensured that the use of remate and on-site
application of audit methods is suitable and

talanced, in order to ensure satisfactory achievement

of audit programme objectives.
A-2 Process approach to auditing

The use of a “process approach” is a requirement for
all ISO management system standards in accordance
with ISO/IEC Directives, Part 1, Annex SL.
Auditors should understand that auditing a

management system is auditing an organization's

processes and their interactions in relation (o one or 3

more management system standard(s). Consistent;

and predictable results are achieved more effecfively
and efficiently when activities are unde d
managed as interrelated processes that ion asa

coherent system. 3

¥
A-3 Professional j Judgil’:ent

. Auditors should upply-pgfessional judgement
during the audit progedis and avoid concentrating on
the specific mquﬁems of each clause of the
standard at the:¢xpense of achieving the intended
outcome of tHe mansgemeat system. Some ISQ
managemgnt system standard clauses do not readily
lend selves to audit in terms of comparison
between a set of criteria and the content of a
procedure or work instruction. In these situations,
suditors should use their professional judgement to
determine whether ths intent of the clause has been
met.
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A-4 Performance results ' el pits §—1
Auditors should be focused on the intznded result of oa B! AU aie 2H dps . i s
the management system throughout the audit process. "" _,“‘J. o "'“ i o 1550 s o v
While processes and what they achicve are important, oda 42id Loy wAloall O coom gl Thos S syl
the result of the management system and its walaly 3,5Y1 2 . AL
performance are what counts. It is also important to dh’J?ﬂmw”ﬁm"g‘ﬂ.‘f‘ﬁ i

consider the level of the integration of differeat Y Lkl oy JoASTH st eVt oy 3591 Ll gl ey
management systems and their intended results. i ?,':m_,

The shsence of a process or documentation can be -
irportant in a high risk or complex organization but m»shaahea,s.alaﬁw,ra;&sﬁ,wq

oot so significant in other organizations. _Gft,,ameﬁgd_‘jd[%}mﬁﬁj
A-5 Verifying information a%‘ﬁ ot gt 0|

whether the information provides sufficient objective

[nsofar as practicable, the auditors should consider 6] Log ST (L ;a, L il e
evidence o demonstrat thet requirements are being Y ¢ ;‘?i L Sl 2 5001 ctaglal

met, such as being: 1055 of o
a) complete (all expecied conteat is contained in the (32 g0 rye Byl (gt 0 AL
documented information); ﬁa_u’ 19 3 sl o) ¢
b) cotrect (the content conforms to other reliable . ".,ﬂ*‘ el e s oo il ) s (0
sources such as standards and regulations); i Sehadadly obialyt
c) consistent (the documented information is 7wl e s ot gl o)) s
consistent in itself and with related doannents)_'\,‘- (e ot
d) current (ﬂrebcontent is up to date). ,% (e spdt) s (s
[t shouid also be considered whether the jaformation . ) . .
being verificd provides sufficient obj F:: evidence ert Bl crlaglalt ol oo AT G e Ll 2
to demonstrate that requircments qofbeing met. M ¢ cAdledt of Lils” Oy Ji2 Lzms
If information is provided in a mafiner other than
expected (e.g. by different ing¥iduals, alternate il e 2 J00) W) e Gl 1608y claghall io i 15)
media), the integrity ni\ EE§WMu should be s it S A o O (] ey sl
Specific care is o3 for information security due  2atelt colag, 2l lag caglall ) o= JK2 plsatt ot
to applicable Jitions on protection of data (in o e L
pasticular for infirmation which lies outside the JUf g ol 2l L) ool
audit scope, Bt which is also contained in the LA 10y s Ll Yy il
documengy®

_\\
A—Ggampling Szl dsf i
A-6-1 Genersl g V=i

Audit sampling takes place when it is not practical or [ oo 04y et piich 3] eal 15 als
cost effective to cxamine all availsble information  ° olesli 2 o -"‘ il L e e
during an sudit, e.g. records are too numerous ortoo e 3wy i bl ol s loglall o i IS s
dispersed geographically to justify the examination

s
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of every item in the population. Audit sampling of
large population is the process of sclecting less than
100 % of the items within the total available data set
(population) to obtain and evaluate evidence sbout
some characteristic of that population, in order to
form a conclusion conceming the population.

The objective of audit sampling is to provide
information for the auditor to have confidence that
the audit objectives can or will be achieved.

The risk associsted with sempling is that the samples
may not bc representative of the population from
which they are selected. Thus, the sudijtor's
conclusion may be biased and be different from that
which would be reached if the whole population was
examined. There may bs other risks depending on
the variability within the population to be sampled
and the method chosen.

Audit ssmpling typically involves the following
steps:

1) establishing the objectives of sampling;

b) selecting the extent and composition of the

population to be sampled;
c) selecting a sampling method; y?
d) determining the sample size to be taken; ;,,"’

c) conducting the sampling actmty;
f) compiling, evaluating, reporting and dglglmcntmg
results,

When sampling, consideration sho;.;ki be given to the
quality of the available data, a5sefnpling insufficient
end inaccurate dats will not ide a useful resuit.
The sclection of an ap sample should be
based on both the sam method and the type of
data required, e.g. tq-#ifer a particular behaviour
pattern or draw igf 8 8CT03s & population.
Reporting on the semple selected could take into
account the Skmple size, selection methed and
eshmate ade based on the sample and the

conﬁt;iu:a level.

Audits can use cither judgement-based sampling (see
clause A-6-2) or statisticel sampling (see clause A-6-

3).
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A-6-2 Judgement-based sampling

Judgement-based sampling relies on the competence
and expericnce of the audit team (sec clausc 7).

For judgement-based sampling, the following can be
considered:

a) previous audit experience within the audit scope;
b) complexity of requirements {including statutory
and regulstory requirements) to achieve the audit
objectives;

c) complexity am interaction of the orpanization’s
processes and management system clements;

d) degree of change in technology, human factor or
management systens;

¢) previously identified significant risks and
opportunities for improvement;

f) output from monitoring of management systems.

A drawback to judgement-based sampling is that
there can be no statistical estimate of the effect of
uncertainty in the findings of the audit and the
conclusions reached.

)ﬁ!
#n‘g

A-6-3 Statistical sampling
whu:h the

If the decision is made to use statistical samp
the sampling plan should be based on the
objectives and what is known about the
characteristics of overall population
samples arc to be taken.
Statistical sampling design us
process based on probabili
sampling is used when thgré are only two possible
sample outcomes for sample

(¢.g. correctfincomecfor pass/fail). Variable-based
samplmg is used .gvfmn the sample oustcomes occur in
a continuous Fagige.

The sampling plan should take into account whether
the o es being examined are likely to be

attrily -based or variable-based. For examplc, when
evaluatmg oonfonmty of completed forms to the
requircments set out in a procedure, an attribute-
based spproach could be used. When examining the
occurrence of food safety incidents or the number of
security breaches, a variable-based approach would

likely be more appropriate.

\0
¥ sample sclection
ry. Attribute-besed
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Elements that can affect the audit sampling plan are:
a) the context, size, nature end complexity of the
organization;

-b) the numbez of competent auditors:

" ¢) the ﬁ'equaricy of audits;
d) the time of individual audit;
&) any extemally réquired confidence level;

f) the occuirencé of undesarable and/or unexpected
cveats.” © -

When a siatistical sampling plan is developed, the
level of sampling risk that the auditor is willing to
accept is an important consideration. This is often
referred to as the acceptable confidence level. For
example, & sampling risk of 5 % corresponds to an
acceptable confidence lcvel of 95 %. A sampling
risk of 5 % means the auditor is willing to accept the
risk that 5 out of 100 (or 1 in 20) of the samples
examined will not reflect the actual values that

would be seen if the entire population was examined.

When statistical sampling is used, auditors should
appropriately document the work performed. This
should include a description of the population that
was intended to be sampled, the sampling criteria
used for the evaluation (e.g. what js an acocptab.l;‘
sample), the statistical parameters and methoge that
were utilized, the number of samples evaluptkd and
the results obtained. 3

A-7 Auditing compliange/within a
management system )*

The audit team should c@du’ if the auditee has
effective processes foﬁ

R ~
a) identifying its y&nnory and mgulatmy
mqumsmml%?lfd other requirements it is committed

b) mam;ﬁ; its activities, products and services to
aduggt compliznce with these requirements;

¢) evaluating ity compliance status,

In addition to the gencric guidance given in this
document, when assessing the processes that the
audites has implemented to ensure compliance with
relevant requirements, the audit team should
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consider if the audites:

1) has an effective process for identifying changes
in compliance requirements and for considering
them as pert of the management of chenge;

2) has competent individuals to manage its
compliance processes;

3) maintains and provides appropriate documented
information on its compliance status as required by
regulators or other interested parties;

4) includes compliance requirements in its intemal
audit programme;

5) addresses any instances of non-compliance;

6) considers cornpliance performance in its
management reviews.

A-8 Auditing context

Many management systems standards require an
organization to determine its context, including the
needs and expectations of relevant interested parties
and external and intemal issues. To do this, en
organization can use various techniqucs for strategic
analysis and planning.

Auditors should confinm that suitable processes have
been developed for this and ere used effectively, so
that their results provide a reliable basis for
determining the scope and the development of fht
manegement system. To do this, auditors s

consider objective evidence related to thefbllowing:
a) the process{es) or method(s) used; s

b) the suitability and competence uﬁlﬁ: individuals
contributing to the process(es); .,,!

t) the results of the process(,

d) the application of the n to determine
managetnent systcm 8 and development;

¢) periodic reviews offcontext, as appropriste.
Auditors should hgfe relevant sector-specific
imowledge derstanding of the management
tools that zations can use in order to make a
judgem garding the effectivencss of the
proe:?h used to determine context.

A-9 Auditing leadership and
commitment

Many management systems standards have increased
requirements for top management.

These requirements include demonstrating
commitment and [eadership by taking accountability
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for the effectiveness of the management system aond st cpn 2dag Uglly s A LHab o8 el
fulfilling a number of respansibilities. These inchide i

tasks that top management should undertake itse!f Loz Ll G071 0 i3 O iy o Lol ada iy
and others that can be delegated. - et - ol s
Auditors should obtain objective evidence of the atat g lis
degree to which top management is involved in Bt Ay g Sadoge s o Dpitll Jast Of ey

decision-making related to the management system PV ot 5 st plly glecll 43K poe ) LK 3031

and how it demonstrates commitment o ensuring its
effectiveness. This can be achieved by reviewingthe - o & Lol O o Wl 53d oS4 -.n..’.iL..

results from relevint processes (for example il

policics, objectives, available resources, Sty ol Ul e ) a5 e
communications from top management) and by (e SN el (Ll BT oo VLG L1 sl
interviewing staff to determine the degree of top AL Y1 AP dedmdd nd
management engagement. o 3 .3 i cadbsl
Auditors should also aim to interview top oo ST Ll .,u;ﬂ TR d‘}&ﬁ u,.,.m g of .',...g

manzgemeat to confirm that they have en adequate oA
relevant to their management system, together with O Sasd ,;.u 2 s o Y B (o o1 30Y)
the context their organization operates within, so that s .
they can ensure that the management system "-""-’”C“?“, Il swd
achicves its intended results,

Auditors should not only focus on leadership at the l#}._,h?l e e ot Lo 0,5l 5 W iy
top management level but should also audit wh ¢

leadership and commitment at other levels of ’? uts el L 500 el ppdde iyttt
management, 85 appropriate. y?? RS [ PENCEIFES ATy O A
A-10 Auditing risks and Ay ool blalt 3805 4 o=
opportunities ;\

As part of the assigament of an indivi '%tg;:ﬁtnt::s Lt o e ) e ilacht iy b oy gt O]

risk and opportunities can be inclydtd. The core Tt g gl LY Ol ol giadh
objectives for such an audit ent are to:

- give assurance on the cregillity of the risk and v milly badi ad (ollas) Lles Yo
opportunity identificat N ol PRl 2 (obles) L Lltas oo
- give assurance that ridits and opportunities are s Wbl bad 2 ey bl o L 26T -
comrectly determi cnbiged: S5 by 02wl Bl O e

- review how th ization sddresses its T
determined and opportunities, A asal ol St pe ol A 345" 2l —

An sudit organization’s approach to the
idfion of risks end opportunities should mot ~ SL"mdlly il st SLacll pogd st e 2 Y

be pgiftrmed as a stand-alone activity. It should be B LASH eih sl e
implicit during the eatire audit of a management el JoSH i ot s 255 o il S0
system, including when interviewing top A Ll B e SO ) s 03 3 5 e

management. An guditor should act in accordance 2l 3l . T
with the following steps and collect objective Ryt Ao oy 2R ol bt il Yo
cvidence as follows: Ul s
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8) inputs used by the organization for determining its . by W blie gyased el Lpodive 5 2h sl
risks and opportunities, which may include: bt - 4 oo :
H P g

- anelysis of extemal and intemnal-issues; ) s
- the strategic direction of the organization; Ay fom B Ll 12 -
alasdl oAV anyh -

- interested parties, related to its discipline-specific o S ey lay Lgd cilall 2 22l GLBYY
management system and their requirements, alsa; PP .
e 4 Wad pitdlazay gt 5,.;-19
- potential sources of risk such as environmentat A by el b s Blsel) "'? plalt -
aspects, and safety hazards, ctc. J};‘G 3
b) method by which risks and opportunities are o\l sgpmily Ml o8 UREE 2 ol 2l (o
evaluated, which can differ between disciplines and ”“5"’,{""‘”"“ cae ik o
sectors. ) ' L
The organization's trcatment of its risk and ALl sy 2l -{g:‘n-ﬂ Lol sledt 3btas )

opportunities, including the leval of risk it wishes ta i ez U i i g .

accept and how it is controlled, will requie the s ;%"a‘l‘ e Ll
application of professional judgement by the auditor, 9: N e
A-11 Life eycle 2 i aya 3 1!

Some discipline-specific management systems .,,'zf

require the application of a life cycle perspective to j-?.',,, i G B, 2 5yl bl ny s
their products and services. Auditors should not LA . e e
consider this as a requirement to adopt a life cycl g Bt OyBAl i T i Mty Uit 10
approach. A life cycle perspective involves 4y Sty ool 3 el sl yys pbion ooy sl 300 pud
consideration of the control and influence o : rﬁ..J e - § o Jj &
organizationhasovermastagesoﬁtspg'? and Jotf Bty pellils By Jodo fo el 4 25 o
service life cycle. Stages in a life cyclg diclude £S5Vl prasatlly pUM Y Lo Jeadb il 505 Jodpe

grquisition of raw materials, designgptoduction, ) . ) i
transportation/delivery, use, end gFlife treatmentand o/ wabilly mdh 344 Bhtasy place ¥y (L Jady
final disposal. This approach les the SUNPTPRP JN T V- PR TIOR TTVA
organization to identify sreas where, in 3 -\.,ll‘...- o ._?‘J "
considering its scope, it Gitf minimize its impact on ) A AL o el e gl e G5 Of oKk oL
the enyu'onm' ent whi '-tddhf:f ;:lu: 0:1 tl:ae : 1Sy lag b (2l oo plasied Gt o oy Loty
tor should use their
professional judgEment as to how the organization ] Vo) ol o o0 b g0 il SLclt g b5
i e cycle perspective in terms of its
g H .&-d-i _,l c:u ,ﬂ(‘
e product or service; i e slecl
ization's influence on the supply chain; o o £ (v
c) length of the supply chain; Ry L b (=
d) technological complexity of the product. 2= oSN L3l 5

If an organtzation has combined several management

systems into a single management system tomestits A=y 3] ol ) S ABT oo 1l gy sl s )

own needs, the auditor should look carefully at any . e Al 12 §

oveslap conceming consideration of the life cycle. of o B il o g AalH Uit 109
i iy gl Lop Joba
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A-12 Audit of supply chain

The audit of the supply chain to specific
requirements can be required. The supplier audit
programme should be developed with applicable
audit criteria for the type of suppliers and extemal
providers. The scope of the supply chain sudit can
differ, ¢.g. complete management system audit,
single process audit, product audit, configuration
audit,

A-13 Preparing audit work

documents

When preparing audit work documents, the audit
team should consider the questions below for each
document.

1) Which audit record will be created by using this
work document?

b) Which audit activity is linked to this particular
work document?

¢) Who will be the user of this wotk document?

d) What informetion is needed to prepare this work
document?

- For combined audits, work documents should be
developed to avoid duplication of audit activities by’

- clustering of similar requirements from differen
criteria; 32

- coordinating the content of related chect§ and
questionnaires. ¥

The audit work documents should be gdéquate to
address all those elements of the mgrhiapement
system within the audit scope g may be provided
in any media.

W

7
A-14 Selecting yﬂm of
information .
The sources of gltormation selected may vary

sccording toyhe scope and complexity of the audit
and may Htivde the following:

a)i cws with employces and other individuals;

b)o ions of activities and the surrounding
work environment and conditions;
¢) documented information, such as policies,
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objectives, plans, procedures, standards, instructions, <Yl Jlebly tiatly LA o 380 cayial (¢

licences and permits, specifications, drawings,
contracts and ordess;
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d) records, such as inspection records, minutes of
meetings, audit reports, records of monitoring
programme and the results of measurements;

€) data summaries, analyses and performance
indicators;

f) information on the auditee’s sampling plans and
on any procedures for the control of sampling and
measuremient processes;

g) reports from other sources, e.g. customer
fecdback, external surveys and measurements, other
relevant information from external parties and
extemnal provider ratings;

h) databases and websites;

i} stimulation and modeling.

A-15 Visiting the auditee’s location
To minimize interference between audit activities
and the auditee’s work processes and to ensure the
health and safety of the audit team during a visit, the
following should be considered:

a) Plaming the visit:
- ensure permission and access to those parts of the

Yerr/1seny o

aisy AelzVl o1ty amill @t Jio st (5
sl attyy 151 eolin Sy gdud)
s 2 oy Iy b sl (o
oy e 5l 2l el i i g b
el el Jif chlee 3 (Sod) oilgtm)
o Ber AR 8 o o sl obane o % (G
S laglally 200 wiobilly el 'i,f, eHaai
w3 ey 23yt LR ALl ot
g S Bl 2L 1olg3 fd
W bl 58181 (b

;.;\
Lgke ﬁ.u.i gt adga 5303 Y o~
Wele Gkl 3blgiClee poy siudh Aol coy Jitach JLad
L ftete 5% AN 0Ll s 30 2edley s DAy
f it

2
3l a1

auditee’s location, to be visited in accordance with $° 3R Wbl gy oo sl Sl ) Lyenylly 53Y) S

the audit scope; S
- provide adequate information to auditors o
security, health (e.g. quarantine), occupatj
and safety matters and cultural norms gRd working
houss for the visit including req sipd and
recommended vaccination and glelirances, if
applicable;

health

A I Sy Bk e 2 eyl

Al Juo) donally 1 0Ly cadiadl) 157 Agles gi -
LG ULty 2t L3y el Pty (et

A ctes f cloaledl o5 3 1 gl Jonll clety
iadry O WA gl 2ggliall ol 0

- confirm with the auditee_tiat any required personal wybauuqiafyt.,hmulca_ﬂ:ﬂ-

protective equipment (RE
audit team, if applicapie;
- confirm the ements with the anditec
regarding the

@®PE) will be availsble for the

of mobile devices and cameras

o O} a8 ) il 052 (PPE) sl
Pl gley Lo Lo il 3t o gt AT -

including re¢fiding information such as photographs oo bagllt fors 2lls ) & ApelSly WYyasl g Yi

of Iomgi and equipment, screen shot copies or
pho ies of documents, videos of activities and
inter'vicws, taking into consideration security and
confidentiality matters;

- except for unscheduled, ad hoc audits, ensure that

personnel being visited will be informed about the
audit objectives and scope.
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) On-si activities: o ool 9 it (op
= avoid any unnecessary disturbance o . .
omonﬂ[ pﬂ,ml '.w ';"L.'.L“h l’ 1" u‘b Y A“l'.l] l.“ it —
-ensmeth.nt-llwaudnteamlsusmgPPEpropcrly('f Tt Gt oias ptinig i b OF o TN —
applicable); ’

: (S o) g JE24
- ensure gmergency procedures are communicated Shiy et . el B3 Dlock —
(.¢. emergency exits, asscmbly points);  Loslebll gt Joa) Lol ] 344 s
- schiédul2 edsiiriication to minimize distuption; S e _,J,‘-?.':,ffij iy
- adapt the size of the-audit teamn and the number of JU Gy ety VoY1 sy giad) S -
guides and observers in accordance with the audit .
scope, in order to avoid interference with the (JI‘J"J""MC'J"“% el o e
opetational processes as far as practicable; s S22

~ do not touch or manipulate any equipment, unless
explicitly permitted, even when competent or ol 2l i g"‘” Wb e f i Y -

licensed; Ay gl iz 50 e o
- if 2n incident occurs during the on-site visit, the b A6 e 58 LY S s eatls- 53y Ul -
audit team leader should review the situation with lf'!"!?? B dtede ghalt 2t o il e i

the auditee and, if necessary, with the audit client
and reach agreement on whether the audit should be ﬁ At STBI L oley Ut Y oty siadl e

interrupted, rescheduled or continued; iy of i 3ok o gt

- if taking copies of documents in any media, ask fors" Ay st Ltiizs wiliz= b 0 s Bb o™ =
permission in advance and consider couﬁdentialityy

and security matters; 39 o B s el oy By s 069 G
- when teking notes, avoid collecting perso £ B U Gl bl s o oo S g e
information unless required by the sudit gijectives - )
or audit criteria. 3“!; B las of Oy Ul S5
¢) Virtual audit activities: w3;? oW i il (.
-mu}cmnmemdltm&%ngagmedmote dyadl AyPign paicy b b of oo 25T —
sccess protocols includuwm devices, ety S5 A5 3 15 Ul Gadt day g2 ctlaglanll
software, eic.; N .

y'* -L.-ua Jl l‘_’ I(,lh.u

h
- if taking screenyfffot copies of document of any ol op g sl o izl 108 s po dif B 3 -
kind, ask for %ioninadvameandwnsider U,"‘"; e g . "
confidentialf}¥ and security matters and avoid =ty gty 3t s ol oy iy s 0530
recordinggfhdividuals without their permission; 43 g3 50 LAY g al ot

ﬂ
'jfm"'?i"‘“’g;"":‘h“ duviag the remoto soces, he 13 o 1d o ot gy U g -
audit team er should review the situation wi . ) . _
the suditee and, if necessary, with the audit client 0o g Bly dede Gl LM s Lidglt Al il 30
and reach agreement on whether the audit should be ol e DISTB) L aley 3wt Ol Jeostly kN s oo

interrupted, rescheduled or continued; g f ey sote) f g
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- use floor plans/diagrams of the remote location for (N Qg o oSN oy M U1 ool gzt =

reference;
e pymll (ond) o dyemh consy
- maintain respect for privacy during audit breaks. s Ioh 215V Ol T et il o kT —

Consideration needs to be given to disposition of il
information and audit evidence, imrespective of the tegaidell 28aly oo gl s alih LY o dE W b
type of media, at & later date, once the need for its Y el o L ,;,.9! e
retention has lapsed. Bl bt ok 3 b  Bilogh 15 o T
R Blis-s
A-16 Auditing virtual activities and 0
locations Lo 7531 pdlyhly m?”r&"“ Y-
Virtual audits are conducted when an A Jom Uil 4 Lot :,..lam‘f B s s oo

organization performs work or provides a service . . N .
using an on-line environment allowing persons A iy AT pon BRI 22y plisuialy R g
irrespective of physical locations to execute Y A2 Sl o Tle) ol Lol dody 25t Wl 0

FLEVIN G WP E N TP Tl PR IRE T

processes (e.g. company Intranet, a “computing e g5 J) 6
sometimes referred to as virtual auditing. Remote ! 4 o ﬁ-ﬂ' il o5 . Sl 330 of e bl

cloud”). Auditing of a virtual location is

audits refer to using technology to gather e bt cole £ pliie
{nformation, interview an auditee, etc. when ’;9" @& Whie chrly colofeld ok Lol S plisne
“face-to-face” methads are not possible or fs ol B8 e 08T Lokee A5 ) Ly digle A8
desired. y g ol 1

A virtual audit foliows the standard audit process y;
while using technology to verify objective evidance.
The auditee and audit team should ensure 5
sppropriate technology requirements for ;ﬁ"mal

plisca] o5 il ziud tes W i ay
G AGH o iy gl oY e it L by
lleal Lolll 3k cAlbdl Gl 3idel) 308 Wyls

audits which can include: S

f ot OF K6 glly 2D gobach
- ensuring the audit team is usj remote ) NS iy tisl 0 o . "
access protocols, hxdudin%mvim it o=yt SNy a0l o 25T
software, etc.; . 8 ) Loy gthalt smadglly S 1 B3 3 45 dhgde 3icl)
- conducting technical ghead of the audit to il M) b ik L gl _
resalve technical isgus; e b G 3 2 gt o)
- ensuring conting#hicy plans ere available and gllad Jeo) Lges f We¥ly Lol ks i3 s —
communi .fe.g. interruption of access, use of . . s )
alternative t@¥hnology), including provision forextra =~ B @ 1 (R ey b drasly 2l
audit img¥f nccessary. -9 ) Bl ) gdis o3y
Audithr competence should includes S 3 Joss Of (e
- technical skills to use the appropriate electronic ort ek 2 25 SOV il plasiane il telt =
equipment and other technology while auditing; i o e
- expetience in facilitating meetings virtually to dag o gt b Lol ool Jgs 3 g -
conduct the rudit remotely.
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When conducting the opening meeting or auditing
virtually, the suditor should consider and the
following items:

- Tisks associzied with virfual or remote audits]

- using floor plans/diagrams of remote locations for
reference or mapping of electronic information;

- facilitating for the prevention of background noise
distuptions and interruptions;

- asking-for permission in advance to take screen
shot copics of documents or any kind of recordings,
and cansidering confidentiality and security matters;
- ensuring confidentiality end privacy during audit
breaks e.g. by muting microphones, pausing
cameras.

A-17 Conducting interviews
Interviews are an important means of collecting
information and should be carried out in a manner
adapted to the sifuation and the individual
interviewed, cither face to face or vir other means of,,
commmunication. However, the suditor should
consider the following: Ay
a) interviews should be held with individuals fom
appropriate levels and functions performing *
activities or tasks within the audit scope;*
b) interviews should normally be ¢giiducied during
normal working hours and, wheppractical, at the
normal workplace of the indig¥ual being
interviewed; P
c) attempts should hgﬁdc to put the individual
being interviewed gt ease prior to and during the
imterview; c
d) the the interview and any note taking
should lained;
€) integgiews may be initinted by asking individuals
to degfnbe their work;
f) the type of question used should be carefully
selected (e.g. open, closed, leading questions,
appreciative inquiry);
g) awareness of limited non-verbal communication
in virtual scttings; instead focus should be on the
type of questions to use in finding objective
evidence;

68m
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h) the resulis from the interview should be s il ast . et el s
summarized and reviewed with the interviewed Mol el il g il it
individual; waclilin
i) the interviewed individuals should be thanked for L (e pelie oF udlh Y S iy (B
their participation and cooperation. L
phylaly
A-18 Audit findings B it A A
A-18-1 Determining audit findings i c’“ il ,,.,?; At
When determining audit findings, the fol]owmg
should be considered: i Lalele dy gl 0t agald e
8) follow-up of previous audit records and . . .
conclusions; AR G hles Sl cn tte f
b} requirements of the audit client; ,,9 3D Jar itz (op
¢) accuracy, sufficiency and appropriateness of i
objective evidence to support audit findings; o r""!ﬁ.“)" sl sty 21455 05 (g
d) extent to which planned audit activities are M dadesll st 3y Badaanls 3 dtch ahatil L s (a
realized end planned resuits achieved; ,
¢) findings exceeding normal practice, or e S Ao Ll jyes G il (2
opportunitics for improvement; y Al e (
f) sample size; d Y o
g) categorization (if any) of the audit findings. N ny 0)) 33l s Gz (5
A-18-2 Recording conformities f ARl Jonard ¥—1 A=
::;s l;zcszs of conformity, the following should be h’? gl U let i D) ol 3l
a) description of or reference to audit criteria ?ﬁ}nst e Gl Je oy W g solas ] 230 5f sy
which conformity is shown;
? S
b) audit evidence to support conformiy ool O Uil Titkalt o) 3uch 3
effectiveness, if applicable; el O ity s pad b 5] (o
¢) declaration of conformity, if g@? cable. whry 0f atlal) i3k} (7
A-18-3 Recording nongﬁformiﬁw Gllt pde SV Jomad -1 A=
:::0 r::rds of nonconfqg;a}ty the following should o U Bl iy ARl e oY) 1
2) description of oF fercuoe to audit criteris; WGELN prlas JESLY ey (1
b) zudit o &5 s (o
c) decnl;:t?#ofnonconfomity; Al pue 03 (
it okt s  ssn
ealing w gs (] . . i ol
multiple criteria Pos pulas ddlacli il pae faladl £=y A
During an audit, it is possible to identify findings dadaze pylak Mol it 40 SLE e i o
related to multiple criterie. Where an auditor ' f s B .
identifies a finding linked to one criterionon a G s oy Jlak e s Pl 2t ke
combined audit, the auditor shauld consider the wle Joobt i el g ey Of il e iy el
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Depending on the arrangements with the audit client,
the auditor may raise either:

a) separate findings for each criterion; or

b) e single finding, combining the references to
multiple criteria.

Depending on the arrangements with the audit clicnt,
the suditor may guide the auditee on how to respond
to those findings.
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